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Perth Community Development Committee 

Terms of Reference 
 
BACKGROUND 

The Downtown Revitalization Committee was instituted in late 2008 with a view to engage the 
Town’s major stakeholders in various activities to facilitate continued economic growth.  The 
partners, acknowledge that working together towards common goals produce better outcomes.  
After reviewing progress to the end of 2010, the Committee broadened its scope and changed 
its name to “Perth Community Development Committee” to reflect the renewed mandate. 

 
GOAL 

To explore and document relevant issues/trends, consult with community partners, and develop 
programs/initiatives for consideration by the respective partners to enhance, promote and 
encourage the economic vitality of Heritage Perth as a place to do business, live, and work. 
 
MANDATE 

Authority 
1. Authority transfer is limited to the scope of the mandate described in this Terms of 

Reference.  The Committee shall not have the authority to bind any of the partner 
agencies. 

2. The Committee shall not communicate externally on behalf of the governing bodies 
except in a capacity related to the scope of its mandate. 

 
Objectives 

1. Coordination 
2. Communication 
3. Economic Development   
 
Sub Objectives 

i. Review and evaluate revitalization initiatives, both in Perth and other communities. 
ii. Research and document “best practices”. 
iii. Liaise with internal and external bodies as required. 
iv. Investigate potential sources of funding to implement specific recommendations. 
v. Develop recommendations for the review of the respective governing bodies taking into 

account the fiscal capacity of the partners, legislative constraints, and practicality. 
vi. Develop and implement projects to achieve the goal outlined above. 
vii. Other activities deemed appropriate by the Committee and/or the respective governing 

bodies. 
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FINANCIAL RESOURCES 

1. Members of the Committee shall be responsible for securing funding for their own 
specific initiatives, including those initiatives where partnerships are made between one 
or more member groups.  

 
COMPOSITION 
Membership 
1. The Committee shall consist of the following members: 

a. 2 elected representatives of the Town of Perth (2); 
b. The CAO and 1 senior staff member of the Town of Perth (2); 
c. 2 representatives appointed by the Perth and District Chamber of Commerce 

(member or staff) (2); 
d. 2 representatives appointed by the Downtown Heritage Perth Business 

Improvement Association (member or staff) (2); 
e. A representative of the Perth Campus of Algonquin College (1); 
f. Between 1 and 3 at large” community members (3); 
g. 1 representative appointed by YAK, The Perth & District Library and The Perth 

Heritage Museum (3).   
2. From time to time as deemed necessary by the Committee, sub-Committees may be 

formed to review specific matters and develop recommendations. 
3. Other individuals may be invited to participate from time to time based on knowledge or 

expertise in certain areas however these individuals are not considered to be “members” 
of the Committee. 

4. Town of Perth staff shall provide administrative and secretarial support to the Committee 
as required however support staff are not members of the Committee. 

5. In the event that a designated representative is not available to attend a meeting, the 
organization that the individual is representing may send an alternate representative in 
their place. 

7. The Committee shall generally act on the consensus of its members.  On this basis, 
voting should not normally be necessary however in the event that a vote is required, 
each member of the Committee shall have one vote. 

8. Vacancies shall be brought to the attention of the governing body having appointed the 
individual responsible for the vacancy and shall be filled as soon as possible with 
another suitable representative. 

9. In exercising its mandate pursuant to this Terms of Reference, the Committee shall be 
deemed to be an Advisory Panel to the partnership. 
 

Structure 
1. The Committee must select a Chair and Vice-Chair at the first meeting in each calendar 

year.  
 
COMMITTEE PROCEDURES 

1. In conducting its business, the Committee shall at all times abide by any and all 
prescribed legislation (federal, provincial, municipal) in addition to any applicable policies 
and procedures of the partner governing bodies. 

2. The Committee shall generally meet on a quarterly basis, or at the call of the Chair.  
3. A quorum of members must be present at all times to conduct the business of the 

Committee. A quorum shall be 50% + 1 voting members.  
4. The Recording Secretary will provide a digital copy of the agenda to Committee 

members a minimum of 48 hours prior to a meeting.  Minutes will be taken and 
circulated to the members of the Committee within 7 days of a meeting. 
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TERM 
1. The Committee shall have a mandate until December 31st, 2014 or until disbanded by 

the respective governing bodies, whichever comes first. 
2. Appointed members of the Committee shall maintain their positions until the end of the 

Committee’s mandate unless replaced sooner by their governing body. 


