
TOWN OF PERTH 
AGENDA  

COMMITTEE OF THE WHOLE MEETING 
Held:  5:15 PM, Tuesday, February 3, 2015  

Location: Council Chambers – 2nd Floor – Perth Town Hall 
 
 

 

     
 
1. THIRD MEETING IN 2015:   

1. Call to Order – Councillor Boldt, Chair 
2. Declaration of Interest and General Nature Thereof 
3. Approval of Last Minutes – Tuesday, January 13, 2015 

 
2. UNFINISHED BUSINESS:  
 
3. DISCLOSURE OF ADDITIONAL ITEMS: 
  
4. RECEIVING DELEGATIONS: 

  
5. PRESENTATIONS BY STAFF (OTHERS): 

 
6. RECEIVING CORRESPONDENCE AND OTHER COMMUNICATIONS: 
 
 For Information: 

1. January 20 – The Corporation of the Town of Mississippi Mills – Hydro Generation in 
Urban Heritage Core 

2. January 28 – Lanark County – Media Release – Highlights from Lanark County Council 
Meeting – January 28, 2015 

 
Requires Action: 
3. January 14 – EcoPerth – Donation of Bare Root Trees for the 200th Anniversary 

Celebrations 
 

7. STAFF REPORTS: 
1. Letter of Understanding (LOU) – Perth Farmers Market – Shellee Evans – Report 

Attached (+LOU)  
2. Heritage Perth Architectural Conservation Award Program – 2014 Nominations – 

Shellee Evans – Report Attached  
3. 2014 Drinking Water Summary Report and Managerial Audit – Grant Machan – Report 

Attached (+Summary Audit, +Management Review) 
4. Multi-Year Accessibility Plan – Jim Connell – Report Attached (+Plan) 
5. Fire Department 2014 – 4th Quarter (Q4) Report – Steve Fournier – Report for 

Information 
 

8. DISCUSSION OF ADDITIONAL ITEMS: 
 
9. CLOSED SESSION:   

In accordance with Section 239.2 of the Municipal Act, 2001, Council may meet in closed 
session for the purpose of discussing the following:  

 Security of Property of Municipality or Local Board 
  

 



 
 

 Personal Matters Concerning an Identifiable Individual, Including Municipal or 
Board Employees 
1. Succession Planning 

 
 A Proposed or Pending Acquisition or Disposition of Land by the Municipality 

 
 Labour Relations or Employee Negotiations 
1.  Succession Planning, and; 
2.  Union Negotiations Update 

 
 Litigation or Potential Litigation, including Matters Before Administrative Tribunals, 
Affecting the Municipality or Local Board 

 Advice that is Subject to Solicitor-client Privilege, including Communications Necessary 
for that Purpose 

 A Matter in Respect of Which a Council, Board, Committee or other Body may hold a 
Closed meeting under Another Act 

 
10. OPEN SESSION: 
 
11. MATTERS ARISING FROM CLOSED SESSION: 
 
12. NEXT MEETING - Tuesday, March 3, 2015 – Councillor Brown, Chair    
 
13. QUESTIONS FROM THE MEDIA: 
 
14. ADJOURNMENT: 

 



 
            2015-COW-3.1 
 

REPORT 
 
Date Presented:    February 3, 2015  
 
To: Mayor, Chair, and Members of the Committee of the Whole 
 
From: Shellee Evans, Director of Community Services 
    
Subject: Letter of Understanding (LOU) – Perth Farmers Market 
  
 
For Information Only           Delegation            Presentation             Attachment        X                         
 
 
Recommendation: 
 
AS RECOMMENDED BY COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT 
THE COUNCIL OF THE TOWN OF PERTH PASS BY-LAW NO. 45XX, BEING A BY-
LAW TO AUTHORIZE THE MAYOR AND CLERK TO COMPLETE A LETTER OF 
UNDERSTANDING (LOU) WITH THE PERTH FARMERS’ MARKET, AS PRESENTED 
IN REPORT 2015-COW-3.1. 
 
 
Executive Summary: 
The current Letter of Understanding (LOU) with the Perth Farmers’ Market expires on 
January 31st 2015.  Staff are seeking authorization for the Mayor and Clerk to complete a 
Letter of Understanding (LOU) with the Perth Farmers Market for a three (3) year term.  
The Perth Farmers Market has agreed to reinstate an annual rental fee in the amount of 
$500 per year.      
 
Strategic Plan Comments: 
Sector #1 – Economy:  Strategic Initiative (SI) #1: Develop a culture of supporting 
business, industry and institutional growth.   
 
Sector #1 – Economy:  Strategic Initiative (SI) #4: Make Perth a Regional Tourism 
destination, which supports commerce.   
 
Sector #1 – Governance:  Strategic Initiative (SI) #1: Living within our financial means, to 
ensure that Perth is affordable for families today and in the future.  
 
Background/Discussion: 
The current Letter of Understanding (LOU) with the Perth Farmers’ Market expires on 
January 31st 2015.  The expiration of any agreement provides the opportunity for all 
parties to review the arrangements, rationalize the relationship, costs, and effectiveness 
of the document. 
 

 



The Perth Farmers’ Market has agreed to pay a rental fee of $500 per year for the 
duration of the contract, to assist the Town in covering operating expenses associated 
with the operation of the Market. 
 
Options: 
Option 1:   Recommended: Pass By-law No. 45xx, being a By-law to authorize the 

Mayor and Clerk to complete a Letter of Understanding (LOU) with the 
Perth Farmers’ Market for a three (3) year term.    
The recommendation will see a $500 annual increase over the former Letter 
of Understanding (LOU) and will be for a three (3) year term.   

 
Option 2:   Not Recommended: Do nothing. 
 Doing nothing will mean that the Letter of Understanding (LOU) between the 

two (2) parties will expire on January 31st, 2015.   
 
Financial Considerations:  
The proposed Letter of Understanding (LOU) will see the Perth Farmers Market 
contribute $500 per year for a three (3) year term.  This represents a $500 annual 
increase over the previous Letter of Understanding (LOU) and follows the Council 
directed 2015 budget parameters of finding new revenue sources to cover operating 
costs.  The money will go towards supporting the costs of operating the washrooms at 
the Crystal Palace.  
 
Applicable Policy/Legislation: 
By-law No. 4254 – expiring on January 31st, 2015.   
 
Others Consulted: 
Perth Farmers’ Market (PFM) Executive 
Carolyn Corkery, Town’s Insurer 
 
Respectfully submitted, Approved by, 
  
 
 
______________________________________ ____________________ 
Shellee Evans, Director of Community Services John deRosenroll, CAO 

 



 
 
 

LETTER OF UNDERSTANDING 
 

Dated at the Town of Perth, this the _______ day of ____________, 2015 
 

Between 
 

The Perth Farmers’ Market  
(Herein after referred to as the “PFM”) 

 
AND 

 
The Corporation of the Town of Perth 
(Herein after referred to as the “Town”) 

 
WHEREAS, the parties wish to formally recognize the arrangements and 
responsibilities to each, thereby ensuring an effective and efficient relationship that 
will, in turn, enhance the Perth Farmers’ Market (PFM) and Downtown Heritage 
Perth. 
 
NOW THEREFORE, be it resolved that the parties agree to cooperate as follows: 
 
LOCATION AND SET-UP:  The Perth Farmers’ Market will be located at the 
northeast side of the Crystal Palace (near the Mammoth Cheese Monument) in the 
Basin Parking Lot and in the Crystal Palace as indicated on Schedule “A” referred to 
as the Approved Area. The PFM agrees to use the area closest to the Crystal 
Palace first, and only move outward onto the boulevard when all space near the 
Crystal Palace/Mammoth Cheese has been used.  Deviation or variation from this 
location will not be permitted unless approved in advance by the Director of 
Community Services or his/her designate. Should the PFM determine that 
temporary, removable curb ramps are required to access the Approved Area, they 
will provide them at their own expense.  The PFM agrees not to unnecessarily drive 
vehicles on the grassed areas.  The PFM will be responsible for the set-up and take 
down of the Market.  This includes opening and closing the Crystal Palace and 
washrooms (as necessary). 
 
USAGE: The PFM will have sole use of the Crystal Palace during their rental 
periods; however the PFM may negotiate mutually agreeable shared usage with 
other parties wishing to use the Crystal Palace during the same time.   
 
Exclusion: The PFM and the Stewart Park Festival will negotiate mutually agreeable 
shared usage of the Crystal Palace for the Saturday of the Stewart Park Festival. 
 
HOURS OF OPERATION: The Market will operate each Saturday morning starting 
on Mother’s Day weekend and running for a maximum of 23 weeks, with an option 
to negotiate with the Town for any “Special” Market during the fall or winter.  The 
hours of operation will be from 8:00AM until 1:00PM with a maximum of one-half 
hour, before and after, to allow PFM vendors to set-up and remove their stalls.  
 
MID-WEEK MARKET:  The PFM may operate a mid-week Market during the 
season. PFM vendors will use the Approved Area excluding parking spaces. While 
no rental fees are required for this space, vendors using parking spaces in the Basin 
Parking Lot will be required to comply with the existing pay and display parking 
regulations. 
 
UTILITIES:  The Town will provide the PFM with access to power, water and 
washrooms during Market hours of operation at no cost. 
• Power will be provided by allowing the PFM access to a minimum of six (6) 

outlets on the outdoor power posts (minimum 15 amps) identified in the attached 
drawing and power access from the Crystal Palace.  The Town will ensure that 
the outlets are up to code and inspected. It will be the sole responsibility of the 
PFM to provide and use extension cords (where needed) in the following 
manner: 



 The PFM agrees to require that their vendors use cords that are the correct 
amperage for the length of the cord used, are in a good state of repair; will  
limit one cord per circuit per appliance, and will ensure that the cords do not 
create any trip hazards. 

• Water will be provided by allowing the PFM access to the Crystal Palace 
washrooms and/or outdoor taps as identified on the attached drawing. 

• Washroom access will be provided at the Crystal Palace public washrooms 
located at the east side of the Crystal Palace. The PFM will be supplied with a 
maximum of two keys and will ensure that the washrooms are open by 7:30AM 
each morning when the Market is in operation.  

 
STORAGE:  The PFM will be permitted to store large items in one of the Crystal 
Palace alcoves (or the washroom building) during the week subject to available 
space.  Stored items must be kept in a neat and tidy manner.  When there is a 
Crystal Palace booking, the PFM will be notified by the Town one (1) week in 
advance of the booking.  In this instance, all PFM items must be cleared away by 
the Market vendors.  Town staff will not be required to assist the Market with any 
component of their storage needs.  
 
Additionally, the PFM will be permitted to store large items in the most westerly 
section of the Basin Washroom building.  
 
GARBAGE: The PFM agrees to provide any additional garbage containers and 
bags and will remove said containers and refuse from any additional garbage 
containers at the end of each Market day. Town staff will not be required to assist 
the Market with any component of garbage control, clean up nor removal. The PFM 
understands that the Perth Landfill Site will accept garbage that is generated within 
the Town of Perth.  The Town will provide the PFM with an “Access Pass” to the 
Landfill upon the PFM agreeing to sign an affidavit indicating that all refuse being 
taken to the Landfill was generated during the operation of the Market. Tipping fees 
will apply. The Landfill hours of operation are Tuesday, Wednesday and Friday from 
8AM to 4:30PM, Saturday mornings from 8AM to NOON and are subject to change 
from time to time. 
 
VENDORS: All produce vendors and approved craft members in the Perth Farmers’ 
Market area must be members in good standing of the PFM.  New members are 
subject to approval by the PFM Board of Directors.  The control, allocation, set-up 
and removal of vendor’s stalls within the Approved Area shall be the sole 
responsibility of the PFM.  All vendors will have the responsibility to ensure that their 
stalls are kept in a neat and orderly fashion while occupied and upon removal at the 
end of the Market day. 
 
SIGNAGE:  The PFM agrees to make application under the Sign and Merchandise 
Display By-law and pay all applicable fees for both their permanent sign and 
sandwich boards.  It is agreed that one (1) blanket application will be required for 
sandwich boards.  
 
Approval of locations of sandwich boards will be determined by the Chief Building 
Official (CBO) as per the By-law.  The Town and the PFM will work together 
cooperatively to determine signage locations.  The PFM will be responsible for the 
placement and removal of all sandwich boards on Market day.  The PFM will be 
financially responsible for all permanent signs.  
 
ADVERTISING/ENTERTAINMENT:  The Perth Farmers’ Market agrees to be 
responsible for all advertising and entertainment related to the Market. 
 
MARKET CAFÉ:  PFM will have the right to operate a Market Café and to retain the 
ownership of the Market Café name.  The PFM agrees that the Café will adhere to 
all provincial health requirements.  The Town will agree to give access to the PFM 
for use of the designated canteen area located within the Crystal Palace 
washrooms.  All PFM requested improvements or upgrades to the canteen area 
required to service the PFM Market Café will be the sole cost of the PFM.  The 
Town will provide a minimum of four (4) picnic tables for this area. 
  



 
TRAFFIC CONTROL AND PARKING:  It will be the responsibility of the PFM to 
secure their space prior to the start of Market operation, during operations and 
during the entire close-down of the Market.  If successfully securing the parking 
spaces becomes an issue, the PFM will call a meeting of the Committee (as defined 
below) to discuss potential solutions (barricades, signage, etc.).  
 
RENT:  The PFM agrees to contribute $500 per season for the duration of this LOU 
to assist the Town with covering operating expenses. Other improvements to the 
Crystal Palace/PFM Area will be discussed separately and may be cost shared 
where mutually agreed upon.   
 
AGREEMENT DURATION:  This is a (3) three-year agreement (with an option to 
sign for a further three years). 
 
INSURANCE:  The PFM shall effect and maintain for the duration of the Agreement   
a Commercial General Liability Insurance issued on an occurrence basis for an 
amount of not less than $5,000,000 per occurrence/$5,000,000.annual aggregate.  
Such insurance shall include, but is not limited to bodily injury and property damage 
including loss of use; products & completed operations; personal injury; contractual 
liability; premises, property & operations; non-owned automobile, broad form 
property damage; owners & contractors protective; occurrence property damage; 
employees as Additional Insured(s); contingent employers liability; tenants legal 
liability – broad form; cross liability and severability of interest clause.  
 
The Certificate of Insurance shall name the Corporation of the Town of Perth as an 
Additional Insured, shall name the Corporation of the Town of Perth as Certificate 
Holder, shall list the CGL Limits of Liability (please indicate that coverage is on an 
occurrence form; and should include cross liability) and shall include a thirty (30)-
day notice of cancellation clause.  
 
This insurance shall be non-contributing with and apply as primary and not as 
excess of any insurance available to the Town.   
 
The insurance policy will be in a form and with a company, which are, in all 
respects, acceptable to the Town.    
 
INDEMNIFICATION: The PFM shall indemnify and hold harmless the Town of 
Perth, their officers and employees from and against any liability, loss, claims, 
demands, costs and expenses, including reasonable legal fees, occasioned wholly 
or in part by any negligence, or acts or omissions whether willful or otherwise by the 
PFM, their vendors, officers, employees or other persons for whom the PFM is 
legally responsible.  

OPERATION PROCEDURE:  It shall be the sole responsibility of the PFM to ensure 
that all vendor products and the operation of the PFM conform to all relevant 
provincial legislation, standards and requirements.  
 
COMMITTEE:  Both parties agree to meet with two (2) representatives from both the 
Town of Perth, and the PFM to discuss any issues resulting from the operation of 
the Market, its viability and the potential recommendation to Council for amendment 
of the LOU resulting from any mutually agreed upon changes.  Changes of a minor 
nature may be approved the Director of Community Services and all changes of a 
significant nature shall brought before Council. 
 
This Letter of Understanding (LOU) signed under authority of the Membership and 
Council of the parties and dated this ______ day of  ________________ 2015. 
 
For the Perth Farmers’ Market:   For the Town of Perth: 
 
 
______________________________  ____________________________ 
President      John Fenik, Mayor 
 
       _____________________________
       Lauren Walton, Clerk 





 
 2015-COW-3.2 
 

REPORT 
 
Date Presented:    February 3, 2015  
 
To: Mayor, Chair and Members of the Committee of the Whole 
 
From: Shellee Evans, Director of Community Services 
    
Subject: Heritage Perth Architectural Conservation Award Program – 

2014 Nominations  
  
 
For Information Only           Delegation            Presentation             Attachment _____                         
 
 
Recommendation: 
 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED 
THAT THE COUNCIL OF THE TOWN OF PERTH APPROVE THE FOLLOWING 
HERITAGE PROPERTY OWNERS FOR RECOGNITION UNDER THE TOWN’S 
HERITAGE PERTH ARCHITECTURAL CONSERVATION AWARD PROGRAM: 
 

1. RON CORVARI AND CAROL ANNE NELDER-CORVARI, 77 GORE STREET 
EAST (MCMILLAN BUILDING),  

 
AND FURTHER, THAT THE RECIPIENT BE INVITED TO ATTEND THE FEBRUARY 
17TH, 2015 COUNCIL MEETING TO RECEIVE THE CERTIFICATE, AS PRESENTED 
IN COW REPORT 2015-3.2. 
__________________________________________________________________ 
 
Executive Summary: 
This report recommends that Ron Corvari and Carol Anne Nelder-Corvari, 
property owners of 77 Gore Street East, be recognized for their excellence in 
heritage conservation efforts in Perth, Ontario under the Town’s Heritage Perth 
Architectural Conservation Award Program.  If approved, the Certificate 
presentation will take place at the February 17th, 2015 Council meeting coinciding 
with Heritage Week. 
 
Strategic Plan Comments: 
Sector 6 – Quality of Life: Strategic Initiative (SI) #5:  Explore the benefits of Heritage 
and Cultural Infrastructure Assets to support Tourism and strengthen our local 
economy.  
  
Sector 4 – Planning and Development: Strategic Initiative (SI) #2:  Incorporating the 
Protection and Preservation of Perth’s Historic Built Environment into all Planning 
Activities.  Action C) Develop specific policies/programs that support the preservation 
of historic and architecturally significant historic building and structures.   
 



 
Background/Discussion: 
In June 2013, as a measure stemming from the adoption of the Heritage Conservation 
District (HCD), Council adopted the new Heritage Perth Architectural Conservation 
Award Program to recognize, promote or otherwise encourage excellence in heritage 
conservation in Perth, Ontario. 
 
The deadline for nominations was December 31st, 2014.  One (1) nomination was 
received.  Due to the disbandment of the Heritage Management Advisory Panel 
(HMAP) and Municipal Heritage Advisory Panel (MHAP), staff reviewed the 
nominations and found that the Corvari’s completed an extensive paint restoration to 
this landmark building in Perth’s downtown (McMillan Building – 77 Gore Street East).   
Appropriate attention was paid to highlight the heritage sensitive features of this former 
Carnegie Library.  As such, staff recommend that they be the recipient of the Heritage 
Perth Architectural Conservation Award. 
 
Options: 
Option 1:   Recommended: Approve the following property owners for 

recognition under the Town’s Heritage Perth Architectural 
Conservation Award Program: 

 
1. Ron Corvari and Carol Anne Nelder-Corvar, 77 Gore Street East 

(McMillan Building),  
 
And further, that the recipient’s be invited to attend the February 17th, 
2015, Council meeting to receive the Certificate. 

 
Option 2:   Not Recommended: Do Nothing.  Do not approve the nomination.  
 
Financial Considerations:  
The cost to the program is the advertising for nominations and the production of the 
certificates.  This Program is budgeted for under the Heritage Management budget. 
   
Applicable Policy/Legislation: 
Heritage Perth Architectural Conservation Award Program By-law No. 4357. 
 
Others Consulted: 
Karen Rennie, Heritage/Tourism Manager. 
 
Respectfully submitted, Approved by, 
  
 
 
______________________________________ ____________________ 
Shellee Evans, Director of Community Services John deRosenroll, CAO 

 



 
            2015-COW-3.3 
 

REPORT 
 
Date Presented:    February 3, 2015  
 
To: Mayor, Chair, and Members of the Committee of the Whole 
 
From: Grant Machan, Director of Environmental Services 
    
Subject: 2014 Drinking Water Summary Report and Managerial Audit 
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Recommendation: 
 
AS RECOMMENDED BY COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT 
THE COUNCIL OF THE TOWN OF PERTH RECEIVE: 
 

1. THE 2014 DRINKING WATER SYSTEM SUMMARY REPORT, AND; 
2. THE DRINKING WATER SYSTEM MANAGERIAL REVIEW FOR THE 

MUNICIPALITY’S DRINKING WATER SYSTEM, 
 
AS PRESENTED IN REPORT 2015-COW-3.3. 
 
 
Executive Summary: 
This is an annual report for fulfilling the Ministry of the Environment’s reporting 
requirements for municipalities with a water supply system. The Summary Report is 
required to be completed and submitted to the local district office for review following the 
receipt of the document by municipal Council. 
 
Strategic Plan Comments: 
Sector 2 – Infrastructure – Strategic Initiative (SI) #5 – Ensure that the Environmental 
Services facilities are being managed in accordance with the best practices of the 
Industry. 
   
Background/Discussion: 
The Ontario Drinking Water Systems Regulation (O. Reg. 170/03) requires the municipal 
drinking water system operating authority to annually submit a copy of a Summary 
Report to the municipality's Council for information purposes.   The 2014 Summary 
Report provides: 
 
1. The compliance status of the water treatment system. 
2. An outline of any event during the reporting period that may have caused the system 

to be out of compliance. 
  
 



3. A summary of annual quantities and flows of water intake and supply to the Town. 
4. An overview of water treatment capability and deficiencies. 
 
The Drinking Water Quality Management Standard (DWQMS) requires the municipality 
to perform a Management Review annually as per Element 20.  The Ministry of the 
Environment (MOE) mandates that this element be evaluated for the continuing 
suitability, adequacy, and effectiveness, as well as any immediate or future needs to the 
Quality Management System (QMS). 
 
The Standard has been designated for continual improvement, which is the foundation of 
the DWQMS Policy endorsed by Management and Council. The DWQMS is the key tool 
that supports and ensures that Council, as the Owner of the drinking water system is 
meeting its duties and responsibilities under the Safe Drinking Water Act and Standard 
of Care.   As such, the most current 2014 Management Review shall accompany the 
2014 Summary Report of the Water System for information purposes. 
 
There were no Adverse Water Quality Incidents (AWQI) in the 2014 operating year.  The 
Summary Report for the Town of Perth demonstrates that the system was in compliance 
during the entire reporting period. 
 
Highlights of the 2014 DWQMS Management  Review are below:  
 
1. There were no occurances with the water system which impacted the health of the 

public during 2014. 
2. All Corrective Action Requests have been processed in response to internal and 

external audits requirements. 
3. An Emergency Response Trial was conducted.  The response to an adverse bacterial 

test result in the Distribution System was handled and the outcomes were reviewed. 
4. The SCADA programming for automation is complete and the plant is very close to 

having the ability to produce water unmanned.   Extensive “manned” test runs will be 
conducted throughout 2015. 

5. There is an awareness of Source Water Protection initiatives. The Source Water 
Protection Plan for our area has been prepared and presented to the Municipality in 
2014 by the Mississippi and Rideau Valley Conservation Authorities. 

6. Consumer feedback continues to be an effective form of communication with the 
public.  Dispatch concerns related to water and sewer issues are stored on the Town 
server and can be sourced at any time. 

7. Training in Process Auditing was conducted by an external consultant Rod McGibbon 
in 2014 to give staff the skills needed to audit the system from a more operational 
standpoint. 

8. Building deficiencies related to safety concerns, ventilation and electrical shortfalls 
were attended to in 2014. 
 
 Refer to:   Appendix I, 2014 Summary Report, and; Appendix II, 2014 Management 

Review 
  

 



 
Options: 
Option 1:  Recommended:  Receive: 

1. The 2014 Drinking Water System Summary Report, and; 
2. The 2014 Drinking Water System Managerial Review for the 

municipality’s drinking water system. 
 
Option 2:  Not Recommended:  Status Quo.  Do Nothing. 

It is a requirement of The Ontario Drinking Water System Regulation (O. Reg. 
170/03) that the municipal drinking water system operating authority submit 
an annual copy of a Summary Report to the Municipality’s Council for 
information purposes.  

 
Financial Considerations:  
None.  
 
Applicable Policy/Legislation: 
1. Provincial Regulation 170/03 requires the submission of the summary report to 

Council for information purposes. 
2. The Drinking Water Management Standard requires the yearly Management Review 

for Upper Management and Council -Safe Drinking Water Act 2002-Section 19-
Standard of Care 

 
Others Consulted: 
Directors, and; 
Audrey Crampton, Superintendent of Utilities. 
 
Respectfully submitted, Approved by, 
  
 
 
______________________________________ ____________________ 
Grant Machan, Director of Environmental Services John deRosenroll, CAO 
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DWQMS MANAGEMENT REVIEW 

Executive Summary 

The Drinking Water Quality Management Standard requires the Town of Perth to perform 
a Management Review annually as per Element 20. The Ministry of the Environment 
(MOE) mandates that this Element be evaluated for the continuing suitability, adequacy, 
effectiveness, and any immediate and future needs to the Quality Management System. 

Through the management review process, Top Management shall identify deficiencies 
and action items by following the procedure specified in the Operational Plan. The 
findings from the management review will then be reported to the Owner.   

The following report contains a summary of information that Top Management reviewed 
in accordance with the management standard. The current review period is from 
December 2013 to December 2014 and follows a mandatory list of 15 items that are to be 
examined. 

Highlights of the review findings are: 

• The Town of Perth’s Drinking Water System underwent an annual M.O.E. 
Inspection on Nov 28 and 29 2013. The inspection findings and report were 
received March 18, 2014.  

• All water quality testing programs meet regulations; 
• Staff are following procedures and showing a commitment to continual 

improvement; 
• Building maintenance/infrastructure continues to show it’s age as equipment and 

structures are original (1964). Safety shortfalls (ventilation, safety rails, new 
doors and some electrical improvements) as identified by Eastern Engineering 
were completed in October 2014. There continue to be some mechanical concerns 
due to the age of the water facility infrastructure – specifically: 

o under water directional  valves for the filter drains 
o under water isolation valves between the reservoir and the service wells, 
o roof integrity problems,   
o aged heating system shortfalls 
o aged and leaking windows 

The 2014 Management Review shows the DWQMS has been successfully implemented 
and reinforces the fact that the Town of Perth produces and supplies safe drinking water. 
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DWQMS MANAGEMENT REVIEW 

The standard has been designated for continual improvement, which is the foundation of 
the DWQMS Policy endorsed by Top Management and Council. The DWQMS is the key 
tool that supports and ensures that Council, as the Owner of the drinking water system is 
meeting its duties and responsibilities under the Safe Drinking Water Act and Standard of 
Care. 
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DWQMS MANAGEMENT REVIEW 

Introduction 

In February 2009, the council of the Town of Perth endorsed and fully recognized 
(Motion #2008-18 as presented in COW report 2009-4.9) the drinking water quality 
management standard (DWQMS.) The municipality applied for full accreditation and was 
successful in completing the Operational Plan (OP) based on the Town’s Quality 
Management System (QMS.) 

The Environmental Services department of the Town of Perth achieved the Municipal 
Drinking Water License and Drinking Water Works Permit from the MOE for proper 
implementation by means of an on-site verification audit at the drinking water system 
facility in July 2011. 

In April 2013, the Quality Management System was audited externally by the 
municipalities Accrediting Body (SAI Global), resulting in a Certificate of Conformance 
being issued (Appendix A).  In order to continue to follow the mandate from the MOE, the 
Environmental Services department conducts internal auditing and the Management 
Review on the QMS. The next internal audit is scheduled for February 2015 and is related 
to the accreditation process that will lead to license renewal in September 2016. 

The DWQMS requires the Town of Perth to perform a Management Review annually as 
per Element 20. The MOE mandates that this element be evaluated for the continued 
suitability, adequacy, effectiveness and any immediate and future needs to the QMS. 
Through the management review process, Top Management shall identify deficiencies 
and action items by following the procedure specified on the OP. The findings from the 
management review will then be reported to the Owner.   

As the Owner of the municipal drinking water system, Council has a number of duties and 
responsibilities under the Safe Drinking Water Act, which are described in sections 11, 
13, 16, and 17 of the Act. The duties of the Owner related to the Standard of Care are 
under section 19. This section of the Act came into force on December 31, 2012, as the 
Owner, Council can be assured that the municipality has met the elements that are 
required to keep our Municipal Drinking Water License in place for our system. 
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DWQMS MANAGEMENT REVIEW 

Summary of Items 

The following is a summary of information that Top Management and the QMS 
representative must review annually in accordance with the DWQMS. The current review 
considers the entire 2014 auditing year. 

Through the management review process, Top Management shall identify deficiencies 
and action items by following the procedure specified in the OP, the findings will then be 
reported to the Owner (Council) 

The following 15 items are the aspects considered in the review process: 

• Incidents of regulatory non-compliance 
• Incidents of adverse drinking water tests 
• Deviations from critical control point limits and response actions 
• The efficacy of the risk assessment process 
• Results of internal and 3rd party audits 
• Results of relevant emergency response testing 
• Operational performance and water quality trends 
• Follow-up on action items from previous management reviews 
• Status of management action items (if any) identified between reviews 
• Changes in resource requirements, infrastructure, process, personnel, the 

DWQMS or regulations that could affect the QMS 
• Customer feedback 
• Resources needed to maintain the QMS 
• Results of the infrastructure review 
• Current status of the operational; plan, content and updates 
• Staff suggestions 

The DWQMS is the key tool that supports and ensures that Council, as the Owner of the 
drinking water system is meeting its duties and responsibilities under the Safe Drinking 
Water Act and Standard of Care. Please refer to Chart 1 – DWQMS Organizational 
Structure. 
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DWQMS MANAGEMENT REVIEW 

Chart 1 – Organization Structure 
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Below is a summary of information that Top Management and the QMS representative 
reviewed December 9, 2013 in accordance with the DWQMS. The current review 
encompasses the following detailed 15 items. 

A. INCIDENTS OF REGULATORY NON-COMPLIANCE 
The Ministry of the Environmental conducted their annual review of the Water 
Treatment Plant (WTP) and Distribution network on November 28 and 29.  The final 
report was received March 18, 2014. 
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DWQMS MANAGEMENT REVIEW 

There were two documentation non-compliance issues noted in the 2013: 

1. The Lead sampling schedule had been misinterpreted and one sample period for 
pH and alkalinity parameters was missed.  The schedule was corrected and will be 
followed as per MOE requirements in the future. 

2. Free chlorine residuals for the Distribution system were not recorded in the 
annual summary due to a formatting oversight in the original template.  The 
template has been corrected and reminders are documented to ensure this is not 
missed again. 

B. INCIDENTS OF ADVERSE DRINKING WATER TESTS 
In the 2014 year, there were no adverse test results from the Drinking Water System. 

C. DEVIATIONS FROM CRITICAL CONTROL POINTS LIMITS & RESPONSE 
ACTIONS 

During this reporting period, there were two deviations from Critical Control points. 
Both were incidents of excess turbidity under the filters (greater than 1 NTU, but both 
less than 15 minutes in duration) and both were a result of the new SCADA system 
being installed. During both incidents, an operator was on duty, corrective actions 
were implemented and reports were filed.  

D. EFFICACY OF THE RISK ASSESSMENT PROCESS 
With the changes related to high lift automation and the new SCADA system which 
will initiate further automation in the near future a re-evaluation of the risk 
assessment was warranted. This re-evaluation was conducted on August 12 2014.  
Small changes in wording and additional comments were added.  There were no 
changes to water or distribution critical control points.   

Both water treatment and distribution section of the department take part in the risk 
assessment, with all modifications on record attached to the Risk Analysis Outcomes 
(Document 6.) 

The risk assessment has been ranked high in value and the exercise is used to engage 
operators to review annual training and contingencies. 
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DWQMS MANAGEMENT REVIEW 

E. INTERNAL & THIRD PARTY AUDIT RESULTS 
Over the reporting year there were six (6) internal audits conducted with all 
Corrective Actions (CAR) issued during those audits amended. One (1) external audit 
was conducted in the reporting period by SAI Global with all data from our internal 
auditing program being sent to the auditor’s offsite.  Our program received its 
certificate for conformance to the DWQMS in April 2013. Certificate of Accreditation 
has been attached in Appendix A and is good till 2015.  

F. RESULTS OF EMERGENCY RESPONSE TESTING 
An internal emergency response exercise is scheduled for November 28 2014.  The 
last exercise was done in September 2013.  The 2014 activity will involve an adverse 
bacterial test result reported in the distribution system. A summary of the event will 
be saved within Environmental Services.  Documentation will be retained from the 
decisions made, and lessons learned, with input from operators. The requirement is 
for a scenario at least once every two years but it is felt annually would be optimal. 

G. OPERATIONAL PERFORMANCE 
The SCADA Programming Upgrade began in September of 2013 and is almost 
complete. Electrical changes, equipment upgrades and testing continues. The plant is 
very close to having the ability to produce water unmanned. Many equipment 
upgrades realized in 2014 have brought the plant very close to full automation. 

Over the year the process handled all water conditions well.  The age of the 
equipment has created maintenance issues.  In particular Flocculation tank #2 
scraper was out of service for a prolonged period as parts and scheduling for repair 
occurred.  

H. RAW WATER SUPPLY & DRINKING WATER QUALITY TRENDS 

1) Water Quantity in Review Period:  

There were no quantity issues in the reporting year. The municipality experienced a 
three (3) year flood level in the spring of 2014 so there was an abundance of water 
available all year.  
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DWQMS MANAGEMENT REVIEW 

Table 1 –Summary of flow rates for period: December 01, 2013 to December 01, 2014  

  Raw water (m3) Discharge (Service)  
Water (m3) 

 Month Monthly Daily 
Average Flow 

Monthly 
Total Flow 

Monthly Daily 
Average Flow 

Monthly 
Total Flow 

 December 3306 102495 2916 87485 
 January 3420 106028 3211 99550 
 February 3185 89193 2980 83429 
 March 3220 99821 3053 94635 
 April 3397 101913 3247 97409 
 May 3144 97460 3003 93088 
 June 3418 102527 3285 98563 
 July 3341 103560 3292 102047 
 August 3147 97543 3099 96057 
 September 3143 94288 2992 89760 
 October 3031 93947 2901 89921 
 November 2852 85562 2693 80793 
      
 Year Average 3217 97861 3056 92728 
 % of PTTW 

Monthly Average 
37.6%  36.22%  

 Maximum Daily 
Flow (  (m3) 

3420 106028 3292 102047 

Note: PTTW maximum allowable flow rate: 9,090 m3/ day 
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DWQMS MANAGEMENT REVIEW 

2) Water Quality in Review Period: 

Elevated colour in August 2014 required the use of the chlorine dioxide treatment 
system for a short period of time during the Water Quality Review Period. There were 
no Adverse Water Quality Issues reported in 2014. 

 

3) Source Water Protection Initiative Awareness:  

Director and Superintendent participated in several workshops during report period; 
all correspondence was forwarded to WTP staff.  There is an awareness of Source 
Water Protection Initiatives. 

 

I. FOLLOW-UP ACTION ITEMS FROM PREVIOUS MANAGEMENT REVIEWS 
Item Completed 

Yes/No 
Date of Completion 

   
The new schedule for auditing 
and mandatory reviews was 

created to reflect calendar year. 
As a result two Managerial 

reviews were completed in the 
last calendar year. 

Yes QMS Representative created 
schedule as required (Oct 2013) 

and the changes were 
implemented. 

   

 

J. STATUS OF MANAGEMENT ACTIONS IDENTIFIED BETWEEN REVIEWS 
The new calendar year schedule will ensure that all Annual DWQMS requirements are 
met, thus replacing a quarterly review which had been recommended in a previous 
management review. 

K. CHANGES THAT COULD AFFECT THE QUALITY MANAGEMENT SYSTEM 
There have been no changes in Regulatory Oversight to date but as stated in last 
year’s Managerial Audit, currently there are MOE changes under review to update the 
DWQMS standard with one of the main Elements for continual improvement being 
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DWQMS MANAGEMENT REVIEW 

Element 21. The changes are still pending. Please see Ontario Drinking Water Quality 
Measurement Standard. 

There were no changes to the Source Water Protection Process. The Risk assessment 
and Source Water Protection Plan were received by the MOE in 2014.  Planning and 
enforcement will be under the guidance of Rideau Valley Conservation. 

L. CONSUMER FEEDBACK 
Concerns from the residents of McLean Blvd regarding discoloured water have 
resulted in construction being slated for 2015.  The engineering assessment has been 
completed with engineering designs being completed for early 2015.   

A summary of recorded consumer feedback can be found on the “T: drive” under the 
dispatch records. These records are summarized in monthly reports and describe 
what the issue was, with detailed answers provided to the resident.  

M. RESOURCES NEEDED TO MAINTAIN THE QMS 
Currently the staff resources needed to maintain the DWQMS are felt to be adequate. 
The amount of staff trained to conduct and keep internal auditing constant has been a 
challenge. Ongoing oversight by the Lead Hand, along with support by the 
Superintendent, Director, and auditing by the Engineering Technologist has worked 
well. The absence of the Engineering Technologist this past year has been noted. 
External support from a consultant (Rod MacGibbon) is to be maintained for further 
knowledge and training for our municipal staff regarding the drinking water 
standards. 

It was also felt by the auditing group that other municipal partners would be 
beneficial to explore. Common networking with neighbouring municipalities 
(Carleton Place, Smiths Falls, Mississippi Mills) would assist all municipalities to 
understand what is working for their staff and look to cross-auditing other water 
systems in the future. Staff has also conducted ‘Process Audits’ which allow the 
auditor to review numerous elements by watching operators conduct a specific 
process.  There are also other sources of support such as the Municipal Water Waste 
Water Resource Committee, an online group that provides resources and help with 
the DWQMS. 

Page 10 



DWQMS MANAGEMENT REVIEW 

N. RESULTS OF THE INFRASTRUCTURE REVIEW 

1) Operational System:  

Preventative Maintenance Program is in effect and being followed, Element 14 and 15 
are routinely audited by WTP staff regarding the equipment needed to make and 
provide safe, quality drinking water.  

2) Building System:  

In March 2012, Eastern Engineering Group was contracted by the Town to complete a 
building audit on the Perth water treatment plant. The Audit concluded that various 
repairs and planned infrastructure maintenance should be completed within the next 
ten (10) years to the building.  

ELEMENT DESCRIPTION 
COST (CURRENT $) 

PROPOSED 2012/2013 
UPGRADES 

COMPLETED 2014 
UPGRADES(IN RED) 

Railings 10,000 Yes 
Designated Substances 
Report 

5,000 No 

Chemical Room Exiting 10,000 Yes 
Seismic Restraint 4,000 No 
Roof repairs and 
Caulking Throughout 

10,000 No 

Repair to Landing 2,000 Yes 
Chlorine and Acid Room – 
Ventilation 

15,000 Yes 

Control Room – 
Laboratory Ventilation 

5,000 Yes 

Washroom-Ventilation 2,500 Yes 
Miscellaneous Electrical 
Work 

5,000 Yes 

Lime Room – Hazardous 
Location Wiring 

5,000 No 

Miscellaneous Exit and 
Emergency Light Fixtures 

5,000 Yes 
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DWQMS MANAGEMENT REVIEW 

As seen in the table above there is a significant amount of infrastructure 
improvements that have not been completed as per the recommendation of Eastern 
Engineering. These improvements are to be completed though the Building 
department and are not directly handled by the Environmental Services department.  
Ricardo Roofing did complete the work shown in red in 2014.  

The filter drain valves are faulty and need replacement – a quote has been received 
from Kilmarnock Engineering. 

3) Distribution Network:  

The distribution lines are reviewed through the Municipal Asset Management Plan 
(MAMP) and will also follow the Strategic Plan that has been created for the next ten 
(10) years. The Municipal Asset Management Plan was completed early in 2014 in a 
partnership between ES and Corporate Services. Adjustments will have to occur in 
2015 to respond to the need for an updated Financial Plan as required to ensure 
licensing for the Drinking Water System. The Elevated Tank was inspected in the fall 
of 2014 and protective screens were put on the outfalls. 

In 2014, approximately 318 m of Water and Sewer Infrastructure was replaced on 
Mill Street as well as looping the water network in that corridor which will increase 
fire protection and water quality. 

O. OPERATIONAL PLAN CURRENTCY, CONTENT AND UPDATES 
With continued equipment upgrades to support total automation, significant changes 
are expected to the operational plan as that objective is reached. As well, the geotube 
project at the WTP is scheduled to be commissioned by January 2015.  This will 
provide additional changes to the operational plan. 

P. STAFF SUGGESTIONS 
A previous suggestion to change the auditing cycle to occur on a calendar year 
rotation has been implemented. The Management Review, Summary Report and the 
MOE Annual Report to Council can now be presented at one time which will make it 
easier for Council to disseminate.   

Operational requirements for staff make finding time for DWQMS activities difficult. 
Scheduling yearly and semi- annual requirements is a must to ensure reminders.  
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Minutes of the Managerial Review can be found in Appendix B. 
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DWQMS MANAGEMENT REVIEW 

Conclusion  

The current review considered our year from December 01 2013 to November 30 2014 
and follows a mandatory list of 15 items that are to be examined. 

Highlights of the review findings are: 

• All water quality testing programs meet regulation; 
• Staff are following procedures and showing a commitment to continual 

improvement; 
• Building maintenance/supporting infrastructure continues to be lacking from the 

Program Support  and are in non-conformance to our QMS. 
 

The 2014 Management Review shows the DWQMS has been successfully implemented 
and reinforces the fact that the Town of Perth produces and supplies high quality, safe 
drinking water. 

Council (Owner) can feel secure that the Town of Perth is committed to meet the 
Standard of Care under the Safe Drinking Water Act by having a Municipal Drinking Water 
License in place for its drinking water system. The requirements needed to meet 
Licensing include: 

a) A Permit to Take Water; 
b) A Drinking Water Works Permit; 
c) An Operational Plan; 
d) A Financial Plan; and 
e) An Accredited Operating Authority 

 
As previously stated, through the diligence and dedication of the water treatment 
department of Environmental Services, the Town of Perth achieved the Municipal 
Drinking Water License and Drinking Water Works Permit from the MOE for proper 
implementation by means of an on-site verification audit at the drinking water system 
facility in July 2011 and April 2013. The next on-site verification audit is scheduled for 
February 2015. 
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Town of Perth 
Minutes  

 DWQMS - Management Review 
Held:  1:00 PM, 19 November, 2014 

 
Location – Water Treatment Plant 

 
 

 
      

 
1. ATTENDEES: 

• Grant Machan- Director of Environmental Services 
• Audrey Crampton- Superintendent of Utilities 
• Graham Patterson- Lead Hand Water and Wastewater Treatment 
• Heather Lundberg- Scribe 

 
2. DISCUSSION ITEMS: 

This review has been undertaken to ensure audits are completed within a calendar year. 
 

2.1. Incidents of regulatory non-compliance: 
2.1.1. A listing of incidents and actions taken – Since last audit in December, 

2013 two items has not been addressed in a management audit. Items 
are as follows: 

a. DW Inspection – As staff was not aware that is was still a 
requirement, lead sampling was not completed; has since been 
done.  Alkalinity and pH tests must be done every three years 
according to MOE schedule. 

b. Free chlorine residuals not noted in annual summary.   Formatting 
issue on document – item was not listed so was missed.  Both 
items from 2013 compliance year have been corrected.   
 

2.1.2. Documentation and responses/confirmation 
a. Lead sampling schedule completed. 
b. Item has been added to annual summary and reminders in 

Superintendent’s calendar. 
 

2.2. Incidents of adverse drinking-water tests: 
2.2.1. A listing of incidents and actions taken – No incidents as per summary in 

Water System Annual Report 
2.2.2. Documentation and responses/confirmation – n/a 

 
2.3. Summary of Deviations from critical control point limits and response action: 

2.3.1. Nature of Deviations - Filter NTU >1  - Jan 14, 2014 – Filter 2 – High 
Flow rates  
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2.3.2. Action Responses – supervisor notified. RW valve automation work -less 
than 4 mins. Recorded on Jan 14 (Day sheet).  SCADA could also be 
printed for that time period.  Incident report exists. 
 

2.4. Efficacy of the risk assessment process: 
2.4.1. Listing of Risk Assessment Items- Risk Assessment conducted on Aug 

2014 – some small changes with new SCADA programming 
implemented (Risk Assessment changes summary) 

2.4.2. Value: Annual report important to keep staff informed of risks and 
responses required.  QMS mandates that risk assessments be 
conducted. 

2.4.3. Re-evaluation – update changes made on Risk Assessment.   
 

2.5. Internal and third party audit results: 
2.5.1. Summary of Audits, Nature, and Dates - External audit in April 2014 at 

DWQMS anniversary date.  Every element had not been audited 
internally due to change to calendar-year.  In this operational year all 
internal audits will be completed by March 2015. 

 
2.6. Results of emergency response testing: 

2.6.1. Summary of events:  Required once every 2 years.  Last scenario in 
2013.  Adverse result at month end including water distribution. 

2.6.2. Dates of testing -- 01 May 2014 Carleton Place Arena; documentation 
required from CEMC/ Clerk. 

2.6.3. Lessons learned - Emergency preparedness training could be included; 
one in-house session annually would be optimal. 

 
2.7. Operational performance: 

2.7.1. Generally good – process adapted to various water conditions. 
Maintenance issues continue with aged equipment. Prolonged period of 
flocculation tank scraper out of service.  No upstream spills noted in 
reporting period. 

 
2.8. Raw water supply and drinking water quality trends: 

2.8.1. Water Quantity in Review Period – 3-year flood conditions in Spring 2014 
(RVCA) 

2.8.2. Water Quality in Review Period – elevated colour in raw water; chlorine 
dioxide system activated in August, 2014 to address (for less than one 
week) 

2.8.3. Source Water Protection Initiative Awareness in hand by Director of 
Planning 
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2.9. Follow-up action items from previous management reviews: 
2.9.1. Listing of Items – none from last audit;  
2.9.2. Responses/ Actions Taken -- two management audits completed in 

calendar year due to reporting period change. 
2.9.3. Outstanding Items: none 

 
2.10. Status of management action items identified between reviews:  

None 
 

2.11. Changes that could affect the Quality Management System:  
2.11.1. Regulatory Oversight (CGSB/ MOE) – none yet, but low lift in 2015, and 

geotube (early 2015) will create changes in operation procedures 
2.11.2. Source Water Protection Process – nothing in management audit.  Risk 

assessment and source water protection plan received by MOE in 2014.  
Action: planning and enforcement in 2015 under guidance of RVCA. 

 
2.12. Consumer feedback: 

2.12.1. Summary of Feedback: McLean Blvd – continuing issues – 
reconstruction.       Routine calls during flushing, valve turning.  No 
identifiable trends. 

2.12.2. Action following Feedback Receipt: None 
 

2.13. Resources needed to maintain the Quality Management System: 
2.13.1. Staff Resources:  Change from elemental audit to process audit.   
2.13.2. External Support: None 
2.13.3. Municipal Partnership: None 
2.13.4. Training and Update: Consultant has provided training but more is 

required to monitor industry updates. 
 

2.14. Results of infrastructure review: 
2.14.1. Water Treatment Plant: review completed in October highlights work in 

2014 and outstanding shortfalls.  Elevated tank completed and inspected 
during October 2014.  Infrastructure Report review was completed and 
summarizes results.  Filter drain valves still outstanding. 

2.14.2. Operations systems: Leak between walls repaired, minor fuel line leak on 
diesel motor repaired. 

2.14.3. Building- Following facility review by Protective Services (Eastern 
Engineering) 

2.14.4. Distribution Network- Mill Street reconstruction in 2014, McLean 
Boulevard proposed for 2015. 

 
2.15. Operational Plan currency, content and updates: 

2.15.1. Benchmark events for 2014/2015 –  See changes in QMS (1.11) above.   
2.15.2. Administration of Operation Plan 

 

Page 20 



 

2.16. Staff suggestions: 
2.16.1. Capital Works (SCADA, geotube) at site diverting staff workload – 

numerous operational plan changes pending. 
2.16.2. Outstanding items from CAO Automation Report, re: automation 
2.16.3. Superintendent will review. Director will review and sign off on 

managerial review report. 
 
3. SUMMARY OF OUTCOMES: 

None 

4. ADJOURNMENT:      1:40 p.m.  
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2014 Summary Report 

Overview 
 

The Town of Perth Drinking Water System (DWS), categorized as a large municipal 
residential system, is comprised of two components: 

1. Class III Water Treatment Subsystem, 
2. Class I Water Distribution Subsystem. 

 
This report is prepared in accordance to the Drinking Water Systems Regulation 170/03, 
Schedule 22 of the Safe Drinking Water Act, (SDWA), 2002.   
 
 It will cover a period for the preceding calendar year, January 01 to December 31, 

2014. 
 

 A Ministry of Environment inspection of both facilities was conducted December 10 
- 11, 2014 for the 2014 reporting year.  The report is not available to date. 
 

 The completion and presentation of this report will also fulfill the requirement for a 
compliance report to be produced in accordance with the water treatment plant’s 
Certificate of Approval #4838-576PZT, Condition 4.1 (a)(b). (ref. O.Reg 170/03, 
Schedule 22-3).  There is an acknowledgement that changes to Condition 4.1 (a) 
(b) have been assessed and dealt with by the MOE.  The new license #160-101 
was granted on September 24, 2011 in regards to the above noted conditions. As 
well the Issue #2 update of September 8, 2014 lists in Schedule C:  section 1.5, the 
new Residue Management requirements. 

 

 Supplemental information sources would include, but not limited to, 
 The Town of Perth Water Treatment Plant’s year end documentation. 
 

 Section 1 contains, 
 any known failure to meet, or any priority concerns that might lead to failures 

to meet, the requirements of: 
 the SDWA itself,  
 the SDWA regulations and associated MOE publications, 
 the system’s Certificate of Approval,   
 any orders 
 duration of the failure, and measures taken to correct the failure 
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 Section 2 contains, 
 A summary of quantities and flow rates of water taken from the Tay River, in 

addition to water production and process wastewater generation. 
 

 Section 3 contains, 
 an overview summary of the DWS water treatment abilities 
 a summary of the DWS water taking ability 
 a summary of the DWS water storage ability 
 a summary of the DWS operating personnel 
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SECTION 1 – FAILURE TO MEET REQUIREMENTS 
 

1.1 Adverse Water Quality Incident reports (Drinking Water System) 
 

There were no AWQI’s reported in 2013. 

 

Incident 

Date 

Parameter Result Regulatory 

Limit 

Corrective 

Action 

Corrective 

Action Date 
 NONE     

 

1.2 Ministry Orders 

1.2.1. Drinking Water System 
No MOE orders issued. 

 

1.2.2. Water Treatment Subsystem 
No MOE orders issued. 

 

1.2.3. Water Distribution Subsystem 
No MOE orders issued. 

 

1.3 Additional Known Failures to Meet Requirements 
 

At the time of compilation of this annual report the MOE’s inspection for the period 
2014 had not taken place.  No additional known failures therefore can be 
documented. 

1.3.1. Drinking Water System 
No known failures to meet requirements. 
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1.3.2. Water Treatment Subsystem 
 

Requirement 
failure 

Requirement 
location 

Duration 
of failure 

Any corrective 
action taken 

Process 
waste water 
discharges to 
surface water 
under the 
Ontario 
Water 
Resources 
Act. 

Tay River. Throughout 
the 
reporting 
year. 

 

 

The facility’s 
license 160-
101(issue #2) will 
incorporate a TSS 
discharge limit. 
RV Anderson 
consultants have 
been retained 
since 2007 to 
support staff in 
finding a cost 
effective and 
proactive solution 
to eliminate the 
discharge. A two 
phase program 
has been 
developed.  Using 
geotube 
technology Phase 
1, designed to 
deal with siphon 
discharge, is 95% 
completed as of 
December 31, 
2014and will be 
commissioned 
early in 2015. 
Phase 2 will 
handle backwash 
and filter to waste 
with the same 
technology and is 
currently in the 
design stage. 

  

Perth Water Treatment Plant Summary Report 2014 Page 7 
 



1.3.3 Water Distribution Subsystem 
 

Requirement 
failure 

Requirement 
location 

Duration 
of failure 

Any 
corrective 

action taken 

none    

1.4 Additional concerns regarding meeting requirements 

 1.4.1. Drinking Water System  
 

Issue Any corrective action 
taken 

none  

1.4.2. Water Treatment Subsystem  
 

Issue Any corrective action taken or 
being proposed 

 

Building infrastructure 

 

The WTP building is almost 50 
years old.   An engineering study 
done in November 2011identified 
specific shortfalls and in 2014 work 
was done upgrading ventilation, 
electrical wiring and safety 
concerns. Further recommended 
improvements will be budgeted for.  

 

GAC Quality 

 

The 10 year plan has identified and 
budgeted for the inevitable 
replacement cost for the GAC filter 
medium.  An effective life of 5-6 
years is the limit for the product. 
GAC was last replaced in March 
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2011. Quality testing indicates 2015 
as the likely year for replacement 
and has been budgeted for. 

Operational 
Equipment 
Replacement 
(including SCADA) 

The comprehensive list of required 
equipment replacement that was 
prepared in the fall of 2010 
prioritized needed replacements. 
The SCADA upgrade is near 
completion with several operational 
equipment upgrades still required.  
Quotes for filter #1 drain and raw 
water intake valve replacements 
have been received and work is to 
be done in 2015.  

1.4.3. Water Distribution Subsystem  
 

Issue Any corrective action taken or 
being proposed 

 

Dead ends. 

Due to the configuration of the 
distribution network in anticipation of 
development, there are some areas 
within the Town which suffer from 
reduced turnover and residuals 
being close to the regulatory limit.  
The issue is compounded by the 
documented downturn in water 
consumption. Future expansion of 
the distribution system should 
ensure that the network is looped; 
not dead-ended. Flushing takes 
place twice annually and regular 
flushing of identified dead ends 
continues. 
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SECTION 2 – SUMMARY OF PLANT FLOWS 
 

2.1 Raw Water (Source water) 
When reviewing the 2014 raw water flows (from source), and the allowable water 
taking ability in accordance with the current Permit to Take Water (PTTW), of 9,090 
m3:  See Table 1 at end of document.  Table 3 at end of document shows a 
complete listing of Daily Raw Water Taking in 2014. 

2.1.1. Average Daily Raw Water Flow:  

The daily average raw water flow was 3183 m3, or approximately 35.02% of 
the PTTW, The daily average in 2013 was also 3,183 m3 indicating a very 
consistent water demand over the past two years. Our current Permit to 
Take Water allows flexibility of water use for future years.  

2.1.2 Maximum Raw Water Flow: 
The maximum raw water flow in any given day in 2014 was 5280 m3 which 
is 58.09% of the PTTW maximum. 

 

2.2 Service Water (Treated Discharged Water) 
Below are salient points regarding 2014 service water flows (treated water to the 
distribution system) 

2.2.1 Average Daily Service Water Flow: 
The daily average service water flow was 3033 m3.  This represents a 
decrease of 87 cubic metres or a 2.79% reduction from 2013 (3120 m3 was 
the average in 2013). 

2.2.3 Service Water Discharge: 
In 2014, a total of 1,107,169 m3 service water was discharged to the Town.  
In 2013, the figure was 2.76% higher (1,137,777 m3). The wet summer may 
have accounted for lower water use in 2014. See Table 2 at end of 
document. 

2.3 Plant process water 

2.3.1 Backwash water to Waste: 
In 2014, 12,276m3 of backwash water was sent to waste, compared to 
17,698 in 2013.  The backwash butterfly valve replacement continues to help 
optimize the backwash procedure. Automating the backwash operation has 
also standardized the timing of the back wash steps which has reduced the 
use of water. 
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SECTION 3 – SUMMARY OF DRINKING WATER SYSTEM ABILITIES 

3.1. Water Treatment Ability 
The Perth water treatment plant continues to maintain a strong position in 
supporting its ability to provide a reliable supply of safe, clean drinking water to its 
community. Funding reserves are maintained in case of an operational emergency 
or unexpected major breakdown. 

3.1.1. Disinfection ability 
No issues identified; the plant has 12 chemical feed pumps dedicated to 
ensuring that water is adequately treated.  All dosage points have at least 
dual redundancy and funds are budgeted on an annual basis to ensure the 
pumps are maintained or upgraded. Improvements to the clearwell dosage 
points to ensure contact time and reliability, as well as the SCADA alarms 
instituted with the High Lift Automation, have assured confidence in reservoir 
chlorine levels  

The entire 2014 year was operated with the high lift operation automated 
without issue and increasing use of automation in the low lift operations.  
Programming is complete for complete automation and the testing period 
has been entered into as shortfalls are investigated before going to total 
automation. The ultimate goal continues to be to reach the industry standard 
of total automation as operational and programming improvements are put 
on line. 

As mentioned in previous reports the proximity and position of the sodium 
hypochlorite and coagulant tanks is a potential safety hazard.  Accidental 
contact between the two chemicals produces a highly exothermic reaction 
releasing chlorine gas.  The system analysis of 2011 reviewed chemical 
storage at the plant and long-term safe chemical handling will be addressed. 
Tender No. PS-13-10 has been circulated in November 2013 which lists the 
safety concerns that need to be addressed in the chemical room. Spill 
containment was installed in the acid room in 2013.  

3.1.2. Chlorine Dioxide use 
Chlorine dioxide continues to be generated seasonally on site and plays an 
important role in achieving disinfection while mitigating the formation of 
chlorine disinfection by-products such as THM’s and HAA’s (see 3.1.1 
above). These disinfection by-products are suspected carcinogens and are 
commonly formed when high doses of chlorine gas or sodium hypochlorite 
react with raw water heavily laden with organic matter. Chlorine dioxide use 
is uncommon among water treatment facilities due to chemical cost however 
the advantage of a “cleaner” disinfection process with less by-product 
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formation is worth the extra cost during extreme seasonal water quality 
challenges seen in Perth. 

3.1.3. pH adjustment (use of lime)  
The addition of lime to treated water is important with the introduction of the 
community lead testing program.  Lime has the ability to make water less 
aggressive and helps reduce the rate at which components containing lead 
leach into water. 

3.1.4. Coagulation abilities  
The water treatment plant employs a high-end coagulant called PAX XL-6 to 
aid in the flocculation and sedimentation of suspended solids in water prior 
to filtration.  Although more expensive than conventional coagulants such as 
aluminum sulphate, product usage is reduced and outperforms other less 
expensive chemicals at certain critical temperature ranges. Our new licence 
allows for pH enhancement (use of HCl) in situations of high pH or alkalinity 
raw water conditions that make floc formation difficult. 

3.1.5. Pumping capacity 
Town-wide consumption decreased slightly in 2014.  There are three raw 
water pumps and three service water pumps available.  In the last five years 
two service water pumps and motors have been refurbished.  Electrical soft 
starts have also been installed in the two refurbished pumps. 

3.1.6. Computer System 
In 2008 the SCADA (Supervisory Control and Data Acquisition) system was 
upgraded with new hardware and software.  The operating system should 
have reliably served plant operations for at least eight years. The normal 
municipal IT rotation for hardware is three years. A problem with data 
collection created the need to investigate the options for an earlier than 
anticipated operating upgrade.  Full automation is close to possible now with 
the current system as mechanical and electronic infrastructure was 
upgraded in 2014. Improvements in programming and electrical support 
made high lift automation possible in 2012.  The 10 year plan identified a 
comprehensive SCADA upgrade to be considered in 2013 and that work is 
nearly complete in 2014.  

3.2. Water Taking Ability 
The WTP is operating well within the PTTW limits.  The intake is also regularly 
inspected by water plant staff to ensure the structure is not damaged.  Raw water is 
fed by gravity from the intake to the plant’s raw water well, thereby eliminating the 
potential for mechanical failures.  The intake valve at the entry of the water plant is 
in need of maintenance and requires replacement. 
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3.3. Water Storage Ability 
The reservoir has been normally on a bi-annual cleaning regime. It was last 
cleaned in 2013, cleaned again in 2014 due to maintenance issues needing repair 
and will be scheduled again for a one day cleaning in 2015 to ensure the 
housekeeping needs are met. 

3.4. Water Treatment and Distribution Personnel 
The WTP is a Class III facility and is staffed 16 hours a day, seven days a week by 
three full time shift operators and a Lead Hand.  The Lead Hand has WTP Level I 
license, one shift operator has a level III licence and two operators have a level II 
licence.  

The distribution system is a Class 1 facility and is maintained by a Lead Hand and 
four operators.  The distribution Lead Hand possesses a level III license in 
distribution and a level II licence in water treatment.  Three operators have a level II 
licence in water distribution and the other one has an OIT as he works towards 
completing his hours of experience. 

 

14 January 2015 

 

Audrey Crampton 
Superintendent of Utilities 
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Table 1 – Summary of Flows January 1, 2014 to December 31, 2014 
Perth Water Treatment Plant 

 

PTTW maximum allowable flow rate: 9,090 m3/ day  

 
Raw water (m3)  Discharge (Service) 

Water (m3)  

Month Monthly Daily 
Average Flow 

Monthly 
Total 

Average 
Flow 

Monthly 
Daily 

Average 
Flow 

Monthly 
Total 

Average 
Flow 

January 3420 106028 3211 99550 

February 3185 89193 2980 83429 

March 3220 99821 3053 94635 

April 3397 101913 3247 97409 

May 3144 97460 3003 93088 

June 3418 102527 3285 98563 

July 3341 103560 3292 102047 

August 3147 97543 3099 96057 

September 3143 94288 2992 89760 

October 3031 93947 2901 89921 

November 2852 85562 2693 80793 

December 2900 89911 2642 81917 

     

Year Average 3183 96813 3033 92264 
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Table 2 – Historical Average Daily Service 
Water Flow (m3) 

Perth Water Treatment Plant 

 2014 2013 2012 2011 2010 

JAN. 3,211 2,795 2,521 3,039 3,976 

FEB. 2,980 3,504 2,708 3,020 2,919 

MARCH 3,053 3,644 2,741 2,985 2,985 

APRIL 3,247 3,565 2,698 2,847 2,995 

MAY 3,003 3,187 3,098 3,156 3,233 

JUNE 3,285 2,845 3,109 3,169 3,404 

JULY 3,292 3,034 3,441 3,036 3,567 

AUG. 3,099 3,076 3,137 3,291 2,976 

SEPT. 2,992 2,839 2,962 3,009 2,976 

OCT. 2,901 2,894 2,839 2,173 3,220 

NOV. 2,693 2,916 2,658 2,499 3,096 

DEC. 2,642 3,134 2,578 2,475 3,086 

      

MAXIMUM 3,292 3,644 2,917 3,291 3,567 

MINIMUM 2,642 2,795 2,155 2,173 2,919 

AVERAGE 3,033 3,119 2,892 3,119 3,119 
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Table 3 - 2014 Raw Water Taking 
Perth Water Treatment Plant 
 

 

Day January February March April May June July August September October November December 
1 3,004,000 2,632,000 2,536,000 3,315,000 3,942,000 2,876,000 3,433,000 3,086,000 3,332,000 3,227,000  2,525,000 3,101,000 
2 3,102,000 3,893,000 3,263,000 3,384,000 2,970,000 3,679,000 3,498,000 2,543,000 2,895,000 3,083,000  2,566,000 2,811,000 
3 3,826,000 3,270,000 3,080,000 3,102,000 2,332,000 3,312,000 3,840,000 2,567,000 3,408,000 3,270,000 2,859,000 2,932,000 
4 3,060,000 3,286,000 3,283,000 3,038,000 2,648,000 3,364,000 3,945,000 3,181,000 3,354,000  2,589,000 2,785,000 3,394,000 
5 3,481,000 3,160,000 3,184,000 2,624,000 3,669,000 3,896,000 3,402,000 3,344,000 3,692,000  2,517,000 3,040,000 3,110,000 
6 3,208,000 3,176,000 3,155,000 3,370,000 3,272,000 3,959,000 2,694,000 3,602,000 2,825,000  3,202,000 2,884,000 2,564,000 
7 3,471,000 3,081,000 3,344,000 3,425,000 3,065,000 3,081,000 3,405,000 3,579,000 2,857,000  3,014,000 2,700,000 2,630,000 
8 3,537,000 2,643,000 3,222,000 3,090,000 3,327,000 3,059000 3,627,000 3,342,000 3,577,000 3,293,000 2,585,000 3,128,000 
9 3,498,000 3,711,000 3,251,000 3,419,000 3,436,000 4,167,000 3,630,000 2,631,000 3,372,000  2,966,000 2,548,000 3,134,000 
10 3,746,000 3,078,000 2,991,000 4,492,000 2,565,000 4,027,000 4,048,000 2,694,000 3,523,000  3,095,000 3,067,000 3,033,000 
11 2,709,000 3,109,000 3,164,000 3,670,000 2,818,000 3,473,000 4,034,000 4,053,000 3,469,000  2,357,000 2,841,000 3,431,000 
12 3,392,000 2,943,000 3,916,000 2,381,000 3,100,000 3,050,000 3,087,000 3,294,000 3,189,000  2,547,000 2,867,000 3,177,000 
13 3,406,000 3,148,000 4,245,000 3,600,000 2,825,000 3,368,000 2,747,000 3,297,000 2,732,000 2,869,000 2,936,000 2,670,000 
14 3,304,000 3,050,000 3,361,000 3,540,000 2,914,000 2,831,000 3,744,000 3,362,000 2,529,000  4,460,000 2,865,000 2,730,000 
15 4,595,000 2,597,000 2,770,000 3,075,000 3,101,000 2,867,000 3,392,000 3,240,000 3,303,000  5,280,000 2,930,000 2,834,000 
16 3,546,000 3,305,000 3,321,000 3,243,000 3,366,000 3,765,000 3,704,000 2,442,000 3,108,000  4,433,000 2,595,000 3,104,000 
17 3,666,000 3,373,000 2,914,000 3,041,000 2,771,000 3,319,000 3,820,000 2,904,000 3,222,000 3,014,000 3,113,000 2,984,000 
18 2,681,000 3,224,000 3,375,000 2,831,000 2,710,000 3,574,000 3,505,000 3,240,000 3,296,000  2,291,000 2,946,000 3,612,000 
19 3,371,000 4,225,000 3,233,000 2,644,000 3,018,000 3,617,000 2,712,000 3,401,000 3,119,000 2,561,000 2,949,000 2,812,000 
20 3,293,000 3,415,000 3,211,000 3,559,000 2,936,000 3,930,000 2,775,000 3,260,000 2,566,000  3,112,000 3,251,000 2,789,000 
21 3,936,000 3,014,000 3,147,000 3,103,000 3,632,000 3,252,000 3,825,000 3,166,000 2,528,000  3,282,000 2,800,000 2,760,000 
22 3,292,000 2,610,000 2,697,000 3,115,000 3,928,000 2,975,000 3,377,000 3,303,000 3,224,000 2,817,000 2,525,000 3,118,000 
23 3,291,000 3,242,000 3,562,000 3,120,000 3,244,000 3,743,000 3,587,000 2,648,000 2,624,000 2,637,000 2,572,000 3,129,000 
24 3,464,000 3,040,000 3,159,000 3,307,000 2,670,000 3,265,000 3,385,000 2,713,000 3,088,000 2,749,000 2,761,000 2,600,000 
25 2,923,000 3,101,000 3,108,000 3,450,000 2,745,000 3,349,000 3,380,000 3,383,000 3,132,000  2,320,000 3,317,000 1,985,000 
26 3,437,000 3,042,000 3,389,000 2,833,000 3,618,000 3,540,000 2,663,000 3,440,000 3,493,000  2,504,000 2,855,000 2,295,000 
27 3,867,000 2,983,000 3,338,000 3,214,000 3,797,000 3,865,000 3,244,000 3,185,000 2,379,000  3,138,000 2,913,000 2,725,000 
28 3,320,000 3,842,000 3,207,000 4,962,000 3,720,000 2,951,000 2,450,000 3,403,000 2,702,000  2,805,000 3,770,000 2,486,000 
29 3,712,000 

 
2,868,000 5,140,000 3,184,000 2,864,000 2,793,000 3,480,000 3,914,000 2,788,000 2,521,000 3,342,000 

30 3,413,000 
 

3,380,000 4,826,000 3,327,000 3,509,000 3,023,000 3,012,000 3,836,000 2,806,000 2,676,000 2,912,000 
31 3,482,000 

 
3,147,000 

 
2,810,000 

 
2,791,000 2,748,000 

 
2,921,000  2,579,000 

MIN 2,681,000 2,597,000 2,536,000 2,381,000 2,332,000 2,831,000 2,450,000 2,442,000 2,379,000 2,291,000 2,521,000 1,985,000 
MAX 4,595,000 4,225,000 4,245,000 5,140,000 3,942,000 4,167,000 4,048,000 4,053,000 3,914,000 5,280,000 3,770,000 3,612,000 
AVG 3,420,258 3,185,464 3,220,032 3,397,100 3,143,871 3,417,567 3,340,645 3,146,548 3,142,933 3,030,548 2,852,067 2,900,355 
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 2015-COW-3.4 
 

REPORT 
 
Date Presented:    February 3, 2015 
 
To: Mayor, Chair and Members of the Committee of the Whole 
 
From: Jim Connell, Director of Protective Services 
   
Subject: Multi-Year Accessibility Plan 
  
 
For Information Only           Delegation             Presentation            Attachment       X           
 
 
Recommendation:  
 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED 
THAT THE COUNCIL OF THE TOWN OF PERTH PASS BY-LAW NO. 4395-X, A BY-
LAW TO AMEND BY-LAW NO. 4395, THE TOWN OF PERTH MULTI-YEAR 
ACCESSIBILITY PLAN, BY REPLACING SCHEDULE ‘A’ IN ITS ENTIRETY WITH 
THE ATTACHED SCHEDULE ‘A’, AS PRESENTED IN REPORT 2015-COW-3.4. 
_____________________________________________________________________________ 
 
Executive Summary: 
The Town of Perth Multi-Year Accessibility Plan 2015-2016, attached, is submitted for 
Council’s approval.  This Plan is an update to the Plan adopted by Council in 2013.  This  
review is mandated by the province and supports the Accessibility for Ontarians with 
Disabilities Act.  
 
Strategic Plan Comments: 
Sector 5 – Safety and Support – Strategic Initiative (SI) #8 - Develop and train 
others to be both proactive in our commitment to make Perth a community that is 
accessible for all citizens and visitors.  Council has committed to accessibility 
through the Strategic Plan with following actions: 
 
1. Understanding the accessibility needs of the disabled and senior population. 
 
2. Incorporate compliance with the Accessibility for Ontarians with Disabilities 

Act (AODA) standards and with general mobility solutions in all planning and 
development reviews. 

 
3. Promote universal design concept. 
 
4. Ensure built environment is aesthetic and usable by everyone regardless of age, 

ability or status in life. 
  



 
The Strategic Plan includes many references to planning activities which foster 
accessible development in the Town of Perth. 
 
Background/Discussion: 
The Town of Perth has had a commitment to improving accessibility to its facilities for 
more than twenty (20) years.  The first Multi-Year Plan was adopted in December 2013.  
The attached Plan has been amended to reflect our ongoing commitment to being an 
accessible organization.   
 
Within the Plan, many of the areas where accessible features have been implemented 
(over the past twenty (20) years) are identified.  Our practice of maintaining and 
improving the Town’s services, facilities and infrastructure to provide improved 
accessible communication and customer service will continue through the Multi-year 
Plan. 
 
Options: 
 
Option 1:  Recommended:  Pass By-law No. 4395-X, a By-law to amend By-law No. 

4395, the Town of Perth Multi-Year Accessibility Plan, by replacing 
Schedule ‘A’ in its entirety with the attached Schedule ‘A’. 
Accessibility plans are constantly being reviewed and amended to account for 
completed projects and respond to the ongoing need to maintain and improve 
infrastructure, and customer service   

 
Option 2:  Not Recommended:  Status Quo.  Do Nothing. 
 
Financial Considerations:  
There is no direct cost proposed in implementing the Plan.  Normal budgeting activity 
should account for planned maintenance and construction activity which will implement 
or maintain accessible infrastructure.  
 
Applicable Policy/Legislation: 
Accessibility for Ontarians with Disabilities Act, Town of Perth Accessible Customer 
Service Policy. 
 
Others Consulted: 
Directors. 
 
Respectfully submitted, Approved by, 
  
 
 
 
Jim Connell, Director of Protective Services / CBO John deRosenroll, CAO 



 
 

 
 
 
 

The Corporation of the Town of Perth 
 

Multi-Year Accessibility Plan 
 

2015 – 2016  
 
 
 
 
 
 
 
 
 
 

February xx, 2015 
Town of Perth 

By-law No. 4395, as amended  
by By-law No. 4395-1 
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A Message from the Mayor: 
 
The Council of the Town of Perth is very pleased to continue the annual process of 
reviewing the Multi-Year Accessibility Plan for the municipality.  The Plan outlines the 
current Corporation Accessibility Policy and our Annual Accessibility Plan.  
 
Also reviewed in detail, are the five (5) accessibility standards of accessibility customer 
service, information and communications, employment, transportation and the built 
environment.  Along with each of these standards is an assessment of what we have 
accomplished and what we plan to achieve in order to make our community as 
accessible as possible for people with disabilities who live in or visit our community.  
 
The Town of Perth Multi-Year Accessibility Plan will be examined on an annual basis to 
determine goals that have been achieved and targets that are yet to be accomplished. 
 
 
 
John Fenik 
Mayor 
Town of Perth 
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Introduction: 
 
The Town of Perth Multi-Year Accessibility Plan for the years 2015 and 2016 outlines 
our approach to ensuring an inclusive workplace and an accessible service provider.  
 
This Multi-Year Plan is based upon requirements under the Accessibility for Ontarians 
with Disabilities Act (AODA).  The AODA sets out the roadmap for an accessible 
Ontario by 2025.  It contains standards in the following five (5) areas:  
 
1. Customer Service; 
2. Information and Communications; 
3. Employment; 
4. Transportation, and; 
5. Built Environment. 
 
The Accessible Customer Service Standard came into effect in 2008.  In 2011, under 
the Integrated Accessibility Regulation, the Province of Ontario combined 
Communications, Employment, Transportation and the Built Environment.  
 
The Town endeavors to demonstrate leadership for the business and non-profit sectors 
within our municipality.  Our goal is to ensure accessibility for our employees and the 
public we serve in our services and facilities.   The Town of Perth will continue to 
remove barriers that prevent people with disabilities from accessing our facilities and 
services.  
 
Corporate Accessibility Policy: 
 
The Town of Perth is committed to improving accessibility for people with disabilities to 
afford equal opportunities and the provision of services in a manner that respects their 
dignity and independence.  
 
This commitment shall consist of the following: 
• Staff attendance at the Lanark County Accessibility Committee meetings to provide 

advice and recommendations to Council regarding accessibility matters.  
 

• Update of the Accessibility Plan with a Multi-Year Plan to improve accessibility for 
people with disabilities.  

 
• Continued compliance with the AODA and Regulations including accessibility 

training.  
 

• Site plan review of development proposals in a timely manner to ensure and 
encourage accessibility design features.  

 
• The encouragement of community awareness of accessibility needs and the AODA.  

 
• The identification and the encouragement of the removal of barriers for people with 

disabilities. 
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The Town of Perth Annual Accessibility Plan: 
 
In accordance with the Ontarians with Disabilities Act 2001, the Town of Perth 
established an annual Accessibility Plan in 2003.  Included in the Plan are the 
operational/decision making review process, targets and actions and a monitoring 
process of accessibility accomplishments.  The Plan is reviewed annually and updated 
as needed.  
 
General Requirements:  Integrated Accessibility Standards Regulation  
 (IASR) 191/11 
 
1. Corporate Policy 

The Town has adopted a Corporate Accessibility Policy which is found on Page 4 of 
this Plan.  

 
2. Multi-Year Accessibility Plan 

The Town has adopted a Multi-Year Accessibility Plan as detailed within.  
 
3. Procuring of Acquiring Goods, Services or Facilities 

The Town will amend the Corporation’s Procurement Policy to include a statement in 
compliance with Section 5 of Ontario Regulation 191/11.  Attached as Schedule ‘A’. 

 
4. Self Service Kiosks 

The Town of Perth has amended the Corporation’s Procurement Policy to include a 
statement that shall have regard to the accessibility for persons with disabilities 
when designing, procuring or acquiring self-service kiosks. 

 
5. Training 

The Town shall ensure training is provided on the requirements of the IASR and the 
Human Rights Code as detailed in Section 7. 
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The Accessible Customer Service Standard: 
 
The Town of Perth is committed to ensuring that all employees and volunteers receive 
accessible services in a timely manner.  Members of the public will receive an equitable 
customer service experience that meets their needs.  The Town will make reasonable 
efforts, based upon the needs of the community, and upon request within the 
constraints of being a small urban community.  For the purposes of this Policy, 
reasonable efforts by the Town shall be based on the frequency of the expressed need 
for service, the availability of the service requested, the relative cost compared to the 
overall municipal budget, best practices recognized by the other local municipalities and 
Provincial regulation.  
 
The Town has met and fulfilled the requirements regarding Accessible Customer 
service.  The municipality has carried out the following since 2010: 
 
• The adoption of an Accessible Customer Service Policy and Procedures. 

 
• Ongoing training in Accessible Customer Service for all new employees, members of 

Council, volunteers and those who provide services on behalf of the Town of Perth. 
  
• As new staff are hired and volunteers appointed, they are required to read and 

understand the Town of Perth Accessible Customer Service Employee booklet. 
  
• Provide training opportunities to all staff focused on increasing awareness of 

accessibility issues.  
 

• Provide notice of any planned or not planned disruption of service. 
 

• The provision of Feedback / Complaint Forms and review of submitted forms to 
potentially improve accessible customer service. 

 
• The municipality has amended contract forms to ensure that third party contractors 

are aware of the requirement for accessible customer service. 
 

Future Activities: 
 
• Continued training of staff and volunteers in accessible customer service.  

 
• Reviewing current processes to receive feedback from the public.  

 
• Reporting to AODA as required.  

 
Information and Communications: 
 
• The Town of Perth is committed to providing information to persons with disabilities 

in a format which is accessible to them where it is practicable to do so. 
 

• As of December 2013, the Municipal website is compliant with Web Content 
Accessibility Guidelines (WCAG) 2.0. 
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The Employment Standard: 
 
The Town of Perth is committed to ensuring that the process of finding, getting and 
keeping a job is as inclusive as possible in order to build an effective workforce.  The 
Town will make reasonable efforts based upon the needs of the community and upon 
request within the constraints of being a small municipality.  For the purposes of this 
Policy, reasonable efforts by the Town shall be based on the frequency of the need for 
service, the availability of the service requested, the relative cost compared to the 
overall municipal budget, best practices recognized by other local municipalities and 
Provincial Regulation.  The Town will achieve this by: 
 
• Review of the Town’s Human Resources Policy and Health and Safety Policy 

Manual to have the documents incorporate the following statement: 
 
“That the Town of Perth shall provide individualized workplace emergency response 
information to employees who have a disability, if the disability is such that the 
individualized information is necessary and the Corporation is aware of the need for 
accommodation due to the disability.” 

 
The Transportation Standard: 
 
The Town of Perth will ensure accessible transportation needs are provided to persons 
with a disability.  The Town will make reasonable efforts based upon the needs of the 
community and upon requests within the constraints of being a small urban community.   
For the purposes of this Policy, reasonable efforts by the Town shall be based on the 
frequency of the expressed need for service, the availability of the service requested, 
the relative cost compared to the overall municipal budget, best practices recognized by 
similar local municipalities and Provincial Regulation.  The majority of this standard 
does not apply to the Town of Perth.  The portion that does apply, relates to Taxi Cab 
and accessible Taxi Cab service.  The Town will achieve this by:  
 
• Adoption of Town of Perth By-law No. 4457 Taxi and Limousine By-law (passed 

August 26, 2014) 
 
“3.6.  Accessibility: 

No Owner, Taxicab Broker or Driver shall: 
 

3.6.1. Charge a higher fare or an additional fee for Persons With Disabilities 
and for Persons without disabilities for the same trip; 

  
3.6.2. Refuse to take a fare by reason of the fact that the perspective 

Passenger is accompanied by an animal intended to assist Persons 
with disabilities.   

 
3.6.3. Charge a fee for the storage of mobility aids or mobility assistive 

devices.” 
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Future Activities:  (Refer to Appendix B for items and dates for compliance) 
• Monitoring the need for present and future accessible taxi service. 

 
• Encouraging other levels of government to provide financial assistance for the 

purchases of accessible taxi vehicles. 
 
The Built Environment Standard: 
 
When the Built Environment Standard is enacted by the Province of Ontario, the Town 
will review the Standard and ensure that compliance is met or exceeded.   The Town 
has taken a pro-active approach to carrying out works to make its facilities accessible to 
people with disabilities.  Accessibility features have been incorporated into the following 
facilities since 1990. 

 
The Perth Town Hall – 80 Gore Street East 
• Accessible entrance and elevator (access to the Council Chamber).  
• Wheelchair accessible washrooms.  
• Wheelchair accessible counters.  
  
The Town of Perth Indoor Swimming Pool – 3 Sunset Boulevard 
• Accessible entrance. 
• Accessible washrooms and change rooms. 
• Accessible lift. 
• Accessible counter. 

 
The Town of Perth Community Centre – 2 Beckwith Street East 
• Accessible entrance. 
• Accessible washrooms.  

 
The Town of Perth Museum – 11 Gore Street East 
• Accessible entrance. 
• Accessible washrooms.  
• Accessible interactive Tourist information kiosk. 

 
The Town of Perth Outdoor Recreation complex (Conlon Farm) 
- Chalet  
• Accessible entrance. 
• Accessible washrooms. 
• Accessible outdoor Splash pad, change room and picnic area. (2014) 
• Accessible playground area. 

 
The Town of Perth Central Perth Playground – Mill Street 
• Accessible entrance. 
• Accessible washroom (2014).  
• Accessible interactive play structures (5yrs and under). 
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Environmental Service Department: 
 
The Town of Perth Environmental Services Department has been very proactive in 
terms of planning and installing new construction features which take into consideration 
accessibility requirements. 
 
Examples include sloped sidewalks for wheelchairs, accessible curbs, painted 
crosswalks and designated parking spots for disabled persons.  
 
Future Activities: 
• Future environmental services initiatives will comply with the Built Environment 

Standard.  
 
Training: 
 
• The Town of Perth shall ensure that training is provided on the requirements of the 

integrated accessibility standards and on the Human Rights Code as it pertains to 
persons with disabilities to,  
(a) All employees, and volunteers;  
(b) All persons who participate in developing the organization’s policies; and 
(c) All other persons who provide goods, services or facilities on behalf of the 

organization.  
• The training on the requirements of the integrated accessibility standards and on the 

Human Rights Code shall be appropriate to the duties of the employees, volunteers 
and other persons.  

• Every employee and volunteer shall be trained as soon as practicable.  

• The Town of Perth shall provide training in respect of any changes to the policies on 
an ongoing basis.  

Summary: 
The Town of Perth Multi-Year Accessibility Plan shall be reviewed each year by staff.  
As progress is made with the removal of barriers to people with disabilities, the plan 
shall be revised accordingly.  
 
Conclusion: 
Perth’s Multi-Year Accessibility Plan is one step in the process of making the Town of 
Perth as barrier free as possible for people with disabilities.  The Plan is a reminder for 
the municipality to follow practices which will conform to the requirements of the 
Integrated Accessibility Standards Regulation No. 191/11.   
 
Contact Information: 
For further information on the Town of Perth Multi-Year Accessibility Plan, please 
contact: 
Jim Connell 
Director of Protective Services / Chief Building Official (CBO) 
80 Gore Street East 
Perth, ON K7H 3C5 
613-267-3311 
jconnell@perth.ca  
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Schedule ‘A’ 

Town of Perth 

Accessibility Procurement Policy for the Town 
of Perth 

Effective: February xx, 2015 

Replaces: By-law No. 2013-4395    

Issued by: Director of Protective Services / CBO Approval: By-law No. 2013-4395-x           

Together, we are a welcoming, vibrant family of communities, intent upon securing our 
economic future while celebrating our heritage and meeting the needs of our citizens in 

an environmentally conscious manner.  

 
1. PURPOSE 

 
The Town of Perth is committed to fair and accessible procurement practices. We will 
incorporate accessibility criteria and features in all procurement/purchasing policies and 
procedures where practicable to do so.  It is important that procurement processes are 
inclusive and all vendors are aware of the need to provide accessible goods and services 
as defined herein. 

 
2. COMMITMENT 

 
Availability of accessibility options is a priority in the procurement process.  The vendor 
community is aware of and understands the need to demonstrate leadership in removing 
barriers for persons with disabilities. 

 
The Town of Perth is committed to integrating accessibility into procurement policies, 
procedures and practices where practicable by: 
• Conducting reviews and updates of procurement-related policies, procedures and 

standards where appropriate. 
 
• Consulting with key stakeholders, advisory groups and vendors on promoting 

awareness of accessibility issues. 
 
• Including accessibility requirements into the procurement process when practicable: 

o Considering accessibility in the scope of service or product required. 
 
o Requesting evidence of proponent’s knowledge & experience of accessibly 

requirements.  
 
o Evaluation, Minimum Accessibility Requirements. 
 
o Language suitable for the procurement of specific goods or services.  

 
• Reviewing feedback on the procurement process and taking appropriate action as 

needed. 
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Determining Practicability: 
 
Factors relevant to practicability may include: 
• Availability of accessible goods, services or facilities. 

 
• Technological compatibility between older products and newer ones being procured. 

 
3. OBJECTIVES 

 
Dignity:  Service is provided in a way that allows the person with a disability 

to maintain their sense of self-respect and the respect of other 
people. 

 
Equal Opportunity:  Service is provided to a person with a disability in such a way that 

they have an opportunity to access County goods or services equal 
to that given to others without a disability. 

 
Independence:   When a person with a disability has the freedom to do things on 

their own without unnecessary help or interference from others. 
 
Integration:   Service is provided in a way that allows the person with a disability 

to benefit from the same services, in the same place and in the 
same or similar way as other customers, unless an alternate 
measure in necessary to enable a person with a disability to access 
goods or services. 

 
 

4. ACCOUNTABILITY 
 
All staff of The Town of Perth shall use due diligence to ensure the Corporation complies 
with legislation by acting in accordance with the provisions of this policy and the 
supporting procedures and practices. 
 
When not practicable, The Town of Perth shall provide an explanation upon request as to 
why it did not incorporate accessibility criteria and features when procuring goods, 
services or facilities.   
 
The Town of Perth shall ensure compliance by monitoring and continuous improvement in 
procurement practices as it relates to accessibility. 

 
5. RESPONSIBILITIES 

 
Responsibilities of Management: 
• Developing and maintaining procedures for the purpose of procurement and 

purchasing accessibility practices. 
• Educate employees and ensure compliance with all aspects of the Policy. 
• Demonstrate behaviour that is consistent with the Policy. 
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• Provide support and guidance to staff members in fulfilling the Policy. 
• Ensure all staff are trained according to the requirements of the AODA legislation. 
• When aware of areas of non-compliance are observed ensure appropriate action is 

taken. 
• Complete and file the annual accessibility report as required by legislation. 

 
Responsibilities of all Employees: 
• Comply with all aspects of the Policy. 
• Demonstrate behaviour that is consistent with the Policy. 
• Participate fully in training as it relates to this Policy. 
• When aware of areas of non-compliance are observed ensure supervisor or manager 

is notified. 
 

6. NOTICE OF AVAILABILITY OF DOCUMENTS 
 
The Town of Perth shall provide notice that upon request The Town of Perth shall provide 
a copy of this Policy and supporting procedures and practices under Ontario Regulation 
429/07, Accessibility Standards for Customer Service to any person. 
 

7. EXCLUSIONS 
 
This Policy shall not apply during any period when an emergency has been declared by 
the head of Council. 
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Accessibility Procurement Policy for the Town of Perth 

APPENDIX A 

 
Through regular accessibility review and planning, the Town of Perth will move 
towards achieving full physical accessibility. 

 
 

 
Integrated Accessibility Standards Regulation Work Plan  

SUMMARY OF ACTIONS COMPLETED / PLANNED 
 

ACTION LEAD/DEPT RESOURCES COSTS TARGET 
DATE 

Physical site 
evaluation of all 

facilities 
Building/Property • Building Code 

• Staff guide 
Staff time/ 

Transportation 
Ongoing 
review 

Signalized 
intersection 

review 

Grant Machan 
Environmental 

Services 

• LCAAC 
Committee ? ongoing 

Handicap 
Parking by-law 
and signage 

Bylaw/Environmental 
Services 

• Staff  
• Council 
• LCAAC 

 

$200 parking 
signs, Line 

painting 

Gore Street 
Review -

2015 
Other 

locations 
ongoing 

Barrier 
Identification 

 
Staff committee • All staff Staff time ongoing 

Communication 
review Staff committee • All staff Staff time 2015 

Customer 
Service Review Clerk • All staff Staff time ongoing 



 2015-COW-3.5 
 

REPORT 
 
Date Presented:       February 3, 2015 
 
To: Mayor, Chair and Members of the Committee of the Whole 
 
From: Steve Fournier, Fire Chief  
    
Subject: Fire Department 2014 – 4th Quarter (Q4) Report 
  
 
For Information Only        X Delegation              Presentation           Attachment ____                 
 
 
FOR INFORMATION ONLY.  
______________________________________________________________________ 
 
Executive Summary: 
This report acts as a communications tool, between Council and the Fire Chief, as to the 
activities of the Perth Fire Department.   
 
Strategic Plan Comments: 
Sector 3 – Governance, Strategic Initiative (SI) #3 states “Town Council will provide the 
governance required to ensure openness and transparency in government.”  
 
Background/Discussion: 
This is the fourth quarter (Q4) report to Committee of the Whole, as an update regarding 
the operations of the Perth Fire Department for 2014. 
 
Administration 
Fire Chief attended or participated in: 
         
• Two (2) Lanark County Fire Chiefs meetings. 
• Two (2) Development Support Team meetings. 
• One (1) Lanark County Mutual Aid meeting. 
• One (1) Lake 88 “In Focus” interview. 
• One (1) Town of Perth Joint Health and Safety Committee meeting. 
• One (1) Ontario Fire Marshal’s Professional Development day. 
• One (1) Zone 6 Ontario Association of Fire Chief’s meeting. 
• One (1) Final inspection of new Giant Tiger store. 
• Hosted a Police/Fire/Ambulance interagency meeting. 
• Conducted a “post fire” meeting with Grenville Castings staff 
 
 

 
 
 
  



 
 

 
Fire Prevention 
• Carbon Monoxide awareness campaign kicked off in November.  
• Firefighters participated in a tour of 3M Canada. 
• Fire Extinguisher training took place with 150 Grenville Casting employees. 
• Inspected all six (6) of our Vulnerable Occupancy classified buildings. 
• Conducted fire drills at five (5) of our six (6) Vulnerable Occupancy classified 

buildings. 
 

Emergency Calls 
Twenty Two (22) calls for assistance have been answered this quarter consisting of: 
• Five (5) carbon monoxide alarm calls; 
• Five (5) fire alarms calls; 
• One (1) boiler overheat; 
• One (1) car fire; 
• One (1) smell of natural gas; 
• One (1) hydro pole fire; 
• One (1) MVC; 
• One (1) children playing on open ice; 
• One (1) child’s hand caught in vending machine; 
• One (1) kitchen stove fire;  
• Two (2) ambulance assist; 
• Two (2) mutual aid calls for tanker refills and fire fighters assistance; 
• This gives us a total of 106 calls for 2014. 
 
Fire Fighters 
Fire Fighters participated in: 
• Santa Claus parade,  
• Developing and maintaining Conlon Farm rink,   
• Set off fireworks for Festival of Lights, 
• 3 Fire fighters took IMS training over 2 weekends, 
• Monitored bonfire at Winter Wonderland, 
• Relighting of McMartin House Christmas tree. 
 
Options: 
Report for Information. 
 
Financial Considerations:  
Initial reports indicate 2014 budget was under by $10,000. 
 
Applicable Policy/Legislation: 
Ontario Fire Code. 
  



 
Others Consulted: 
Pete Echlin, Fire Prevention Officer, and; 
John Gemmell, Chair Protective Services 
 
Respectfully submitted, Approved by, 
  
 
 
 
Steve Fournier, Fire Chief John deRosenroll, CAO 
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