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UNADOPTED MINUTES Heritage 

Perth Advisory Panel Meeting 

11:00 AM. Monday, January 21st,2018 

Location: Council Chambers – 2nd Floor - Perth Town Hall 
 
 

ATTENDED BY: 

Brent McLaren, Chair Kandace Brown, Citizen Rep  

Barry Smith, Councillor  Alex Goodfellow, Citizen Rep 
Shannon Baillon, Director Community Services David Bird, Councillor  

Marjory Nasmith, Citizen Rep 

Adam Smith, Citizen Rep 

 

Shannon Baillon, Director of Community Services 

Kathryn Jamieson, Heritage/Tourism Manager  
Shelley Mackenzie, Recording Secretary 

 
 

REGRETS: 

 

 

 
  

 

1. FIRST MEETING IN 2019: 

1.1.  Call to Order: Shannon Baillon, Director of Community Services called the    

        meeting to order at 11:00 a.m. with seven (7) members in attendance. 
 

1.2.  Declaration of Interest and General Nature Thereof: There being none, the 
Chair moved to the next item on the agenda 

 
1.3.  Approval of Last Minutes – November 19th, 2018  

Shannon Baillon, declared that the minutes of the last regular meeting be 
accepted as presented. 

Carried Unanimously 
 

 

2. UNFINISHED BUSINESS: 

2.1.  Shannon Baillon explained to the new members, that staff are on   

the panel to support the members, to update them on new or existing items of 
interest and to answer any questions that they might have. She encouraged 
members to ask questions if they are in anyway needing clarification on how 
the panel works. Shannon reiterated that staff are here to assist the panel, but 
staff does not vote and only make recommendations.  

 

 

3. NEW BUSINESS: 

3.1. Elect a New Panel Chair Heritage Perth Advisory Panel –  

Shannon Baillon asked if the panel wished to nominate a Chair for the Heritage 
Perth Advisory Panel. Citizen member, Marjory Nasmith nominated Brent 
McLaren to return as Chair. Shannon asked the panel if anyone else wanted to 
nominate a member. The panel declined and Brent accepted the nomination. 
Councillor David Bird seconded and Brent McLaren was elected Chair of the 
Heritage Perth Advisory Panel.  

          

Carried Unanimously  

 

 



HPAP-2019-1 

Heritage Perth Advisory Panel Meeting January 21st, 2019  – Un-Adopted Minutes Page 2 of 3 

 

 

 

 

3.2.  Electing a Vice Chair for the Heritage Perth Advisory Panel –  

 At this time Shannon Baillon stepped down as Chair of the meeting and Brent 
McLaren stepped in. Brent McLaren asked the panel for nominations for Vice 
Chair of the Heritage Perth Advisory Panel. Councillor Barry Smith nominated 
Citizen Representative, Marjory Nasmith. Marjory thanked Councillor Smith for 
his nomination, but declined. Brent asked if we had any further nominations for 
the position and the members declined. Brent asked the panel if anyone would 
like to volunteer for the position and Councillor David Bird said he would be 
happy to volunteer for the position.  

 

          Carried Unanimously 

 

3.3.  Meeting Schedule for 2019 –  

 The members discussed the meeting dates for 2019. Shannon Baillon 
informed the members that the previous panel met at 11am, but if the time did 
not work with the current panel the time could be changed. The panel seemed 
content with the time and dates. There was no need to make a motion for the 
meeting dates, as the previous panel approved the dates in 2018.  

 

3.4.  Overview of Terms of Reference – 

 Shannon Baillon discussed whether the members had any questions 
concerning the Terms of Reference for the Heritage Perth Advisory Panel that 
were sent out with the agenda package in early January. Shannon also 
explained that this panel does not have any funds allocated by Council. The 
members are here to make recommendations based on experience and 
professional backgrounds. Council will ultimately take the panel’s 
recommendations into consideration, but they are the only body that makes 
final decisions. Shannon updated the panel that the information that she takes 
from the HPAP meetings, would be included in her staff reports to Council.  

 

Shannon discussed that the Town of Perth is required to have this heritage 
panel under the Ontario Heritage Act.  

 

Shannon also urged the HPAP members to become familiar with the 
Downtown Perth Heritage Conservation District By-law 4271. Shannon also 
discussed the Heritage Permit application process with the panel and the 
importance of the permits in ensuring that the HCD buildings retain their 
heritage attributes.  She also discusses the chain of command in concerns to 
these permits and at what point Council would be involved if a dispute occurs.  
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             3.5.   Code of Conduct for Members of the Panel –  

Shannon updated the members concerning the Code of Conduct for panel 
members. She also added that the Code of Conduct is required by law for all 
Councils and Committees of Council. Brent McLaren added that the members 
of the panel are not to speak to the media in any formal manner on behalf of 
the Heritage Perth Advisory Panel.   

 

Shannon updated the panel concerning the Integrity Commissionaire and that 
every municipality is required to have one.  

 

  3.6.  Conflict of Interest –  

Shannon informed the panel that if they suspect that they may have a conflict 
of interest or if they suspect in any way that they may have a conflict of interest 
related to anything that the Heritage Perth Advisory Panel may touch on, they 
are to immediately declare it to the panel. It was reiterated that it is better to air 
on the side of caution in these circumstances.  

 

  3.7.   Provincial Designation of 15 Thom Street, Perth –  

Shannon updated the members concerning the history behind the provincial 
Designation of 15 Thom Street. The designation is in the final stages and staff 
expects the designation to pass shortly.  Staff will update the panel when the 
process is complete. Brent McLaren said that he would like to make a small 
change to the document by adding “Mill Worker” as one of the professions of 
the homes first owner, Dr. Alexander Thom. Shannon said she would look into 
the possibility of making the change.  

 

 

4. DISCLOSURE OF ADDITIONAL ITEMS:  
4.1.  There being none, the Chair moved to the next item on the agenda. 

 

 

5. RECEIVING DELEGATIONS: 
5.1.  There being none, the Chair moved to the next item on the agenda. 

 

 

6. PRESENTATIONS BY STAFF (OTHERS): 
6.1.  There being none, the Chair moved to the next item on the agenda. 

 

 

7. RECEIVING CORRESPONDENCE: 
7.1.  There being none, the Chair moved to the next item on the agenda. 

 

 

8. PANEL/STAFF REPORTS: 

8.1.  Perth Museum/Tourism Report, Kathryn Jamieson  
Kathryn Jamieson updated the panel concerning some of the events that 
happened recently at the Museum and some of the events planned for the 
coming months. 
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 The Christmas programs for students, Kindergarten to Grade 4 

generated a little fewer people this year. The Museum staff are looking 

to freshen up the program in order to hopefully entice more schools and 

students to participate next year. 

 Kathryn presented possible changes to the Museum’s exhibitions to the 

Perth and District Historical Society last week and received feedback 

from that group. 

 Fire & Ice at the Crystal Palace on February 16. We have the Lucky B’s 

and a light performer booked and we’re brainstorming a few other 

details.  

 Staff have applied to Young Canada Works and staff will be applying to 

Canada Summer Jobs this week for seasonal employment funding.  

 Staff are working on strategic planning this year, and our first steps are 

to work on the Tourism and Economic Development plans. This work will 

be happening over the next few months.   

 The Museum co-op student from P&DCI, Jackson Hawthorne is finishing 

up his co-op placement with us this week. His main project has been to 

photograph artefacts in the collection and add those photos to the 

database. He will be completing his 40 hours of volunteer work with us 

after this.  

 We have an intern from the Travel and Tourism program at Algonquin 

starting with us for a two-week placement in February. 

 We are in the early stages of collecting information before starting an 

exhibition plan.  

 The Heritage Conservation District Annual Report was distributed in the 

first week of January to all business and building owners within the 

limits. Shannon Baillon added that the idea behind the HCD Annual 

Report was to initiate communication between staff and building owners. 

People who have owned property for years may be up-to-date, but new 

owners may not. The Annual Report is a way to open the lines of 

communication concerning the district and any changes that may occur.  

 Shannon also added that work will be done to the stairs at the Museum 

after the damage that the wooden medallion caused last year. They will 

be replacing the sandstone with limestone, because the sandstone is 

quite hard to maintain. The cedar shake roof on the pizza oven will also 

be done in 2019 and the tree behind the oven will be addressed as well.   

 

8.2.  Town Crier Report – Brent McLaren  
Brent updated the committee concerning some of the events he has and will be 
attending including the Festival of Lights, various Christmas festivities within the 
Town of Perth and the Children’s Victorian Christmas at the Museum. Brent is 
also participating in World Reading Day, where he will visit schools in 
celebration of the day.  

 
Brent was also recently asked to attend the opening of the Holiday Inn in 
Orleans.  
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Councillor, David Bird added that with the growing popularity of many events in 
town, we are experiencing a surge in parking and traffic flow issues. It was 
suggested that staff reach out to coordinators of events to ensure that this is 
reflected in their event planning. Brent added that a lot of these issues have 
been flagged with the Town of Perth Events Coordinator, Karen Fox. Karen will 
be keeping her ear to the ground concerning these new events and reaching 
out to see if anything can be done to assist and avoid these problems moving 
forward.  

 
           8.3.    Community Improvement Panel Update – Shannon Baillon 

Shannon updated the panel concerning the CIP and how they assist building 
owners in the HCD. The Town of Perth provides grants to building owners for 
exterior public facing repairs and improvements. There is a CIP committee that 
looks over the applications and makes recommendations to allocate funds. 
Council has added $35,000.00 this year to the CIP fund. The CIP investment 
from the town is up to 25% of the project to a max of $7000.00 per project. 
Councillor, David Bird asked about the Wilson Street Parking Lot Project which 
is projected to begin in 2020 and whether or not the grant would be accessible 
to these buildings that face the parking lot. Shannon Baillon said that the back 
of the buildings that are seen in the parking lot, would be able to apply to for the 
grant. Shannon showed the panel pictures of the Wilson Street Parking Lot 
project design.  

 
9.       DISCUSSION OF ADDITIONAL ITEMS: 

9.1.  Algonquin College and the Town of Perth will be partnering up to create    
        Heritage Packages for historic buildings in the Town of Perth. Through  

the Applied Research program students will compile information concerning 
buildings and if building owners wanted information about how the building was 
originally built, attributes and or changes made over time, the information would 
be on hand. The discussion related to this collaboration will continue between 
Algonquin College and the Town of Perth. 

 
10.       ADJOURNMENT: 

    10.1.  The meeting of Monday, January 21st, 2019 at 11am was adjourned at 12:10pm.     
The next meeting will be held on Tuesday, February 19th, 2019 in Council 
Chambers. 

 

 
 
 
 
 
 

Brent McLaren, Chair Shelley Mackenzie, Recording Secretary
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