THE CORPORATION OF THE TOWN OF PERTH
BY-LAW NO. 5240

A BY-LAW TO ADOPT THE BUDGET ESTIMATES FOR THE SUMS REQUIRED
DURING THE YEAR 2026 FOR THE GENERAL AND SPECIAL PURPOSES OF THE
CORPORATION OF THE TOWN OF PERTH

WHEREAS, further to the requirements of the Municipal Act Section 290, The
Corporation of the Town of Perth is required to have a budget approved “including
estimates of all sums required during the year for the purposes of the municipality”;

AND WHEREAS, The Treasurer has provided Notice as per the Town of Perth's By-law
5122,

AND WHEREAS, The Committee of the Whole has reviewed report 2025-COW-14.1 at
their meeting held on November 18, 2025, and reports COW-2025-15.3 and COW-
2025-15 .4 at their meeting held on December 2, 2025, and approved the attached
budget estimates included in Schedule ‘A’.

NOW THEREFORE BE IT RESOLVED THAT, the Council of The Corporation of the
Town of Perth enacts as follows:

1. THAT, the 2026 Budget, including the estimates for the sums required for the
year, attached hereto as Schedule ‘A’, is hereby approved.

EFFECTIVE DATE:

This By-law shall come into force on the date it is finally passed by Council of The
Corporation of the Town of Perth

Read a first, second and third time and finally passed this _?__ day of December
2025.

-)
Judy Browh, Mayor ima%da Noél, Clerk
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The Corporation of the Town of Perth
Overview of Proposed 2026 Budget

Further to the requirements of the Municipal Act Section, 2001, S.0. 2001, c.25, Section
290, the Town of Perth is required to have a budget approved “including estimates of all
sums required during the year for the purposes of the municipality”.

The proposed Budget only includes Provincial Government operating and capital grants
which have already been announced, primarily Ontario Municipal Partnership Fund (OMPF)
and Ontario Community Infrastructure Fund (OCIF).

The Budget is divided into five parts:

¢ The budget proposed for normal operations;

e The budget proposed for One-time Operating Projects;

e The budget required for proposed capital expenditures and supporting funding;
e Proposed transactions in the Reserve Accounts;

¢ The budget proposed for the BIA.

The Budget is supported by projections of financial position and cash flows.

If the proposed Budget ran for the full year, the Operating Contribution from normal
operations would be $3.4M. The net cost of One-time Operating Projects is $622K. The net
cost of capital expenditures would be $3.8M. Although the net costs of projects carried
forward from 2025 to 2026 are not approved by Council until after the completion of the
2025 year-end audit, for completeness the estimated net cost of $4.3M is included in the
calculations of Reserves and the Statement of Financial Position. The Capital Reserve is
projected to increase to $3.6 million by December 2026 and the Water & Sewer Reserve
will decline to $3.5 million.

Based on non-climate adjusted projected capital expenditures between 2026 and 2034 and
the replacement of the road segments contained in the Asset Management Plan, reserve
amounts are expected to continue to decline. Continuing rate increases for property taxes
and water, and sewer will be required to maintain positive balances in reserves assuming
no change in service levels.
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SUMMARIZED RECOMMENDATIONS

Recommendation #1:

Council approve a 2026 Operating Levy of $10,549,544 (increase in the tax rate of
7%).

Recommendation # 2:

Council approve an increase of 6% in Water and Sewer rates.
Recommendation #3:

Council approve the 2026 Operating Budget (as presented on page 8).
Recommendation #4:

Council approve the 2026 One-Time Operating Expenditure Budget (as presented on
page 9).

Recommendation #5:

Council approve the 2026 Capital Expenditure Budget with associated funding (as
presented on page 10).

Recommendation #6:

Council approve 2026 BIA levy of $121,128 (3% levy increase).

Recommendation #7:

Council approve the 2026 BIA General Operations Budget (as presented on page 14).
Recommendation #8:

Council approve new $2M in debt to fund capital projects.

Recommendation #9:

Council approve new 1% Capital Levy of $98,837

Schedule A Town of Perth By-law 5240
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ASSUMPTIONS

A number of assumptions must be made in the preparation of any budget. The most
significant assumptions for 2026 Proposed Budget are listed below.

Property Assessments and Taxes

The market values of properties in Town used for tax assessments are not projected to
increase in 2026 as MPAC has not yet commenced assessing changes in those values.

The projected Operating Property Tax Levy is $10.5 million representing an increase of 7%

Projected Water and Sewer revenues include a rate increase of 6%. The average annual
impact of this increase for a household in Perth would be $35.

Capital Levy

A capital levy for $98k represents 1% of the PY levy amount to be taken directly into
reserves to offset costs for capital expenditures.

Revenues
Other significant non-property tax revenue budgets are as follows:

e Operating Grant Revenue projected to be $1.9 million including $1.6 million from the
Ontario Municipal Partnership Fund (OMPF);

¢ Investment Income is based on 4% interest rates and projected bank balances. Total
projected investment income is $500K, an decrease of $200K from the 2024 Budget;

Expenditures
Significant expenditure budgets are as follows:

o Salaries reflect the current Collective Agreement;

e Employee Benefits reflect the changes in the salary accounts and a provision for
inflation and Employee Benefit Plan impacts;

¢ Policing costs are based on estimates received from the Ontario Provincial Police;

e Equipment and building amortization is based on historical data;

¢ Interest expense on Long-Term Debt reflects the impact of outstanding debt;

e Proposed Grants to Others are as listed on the accompanying schedule;

¢ One-time Operating Projects are as listed on the accompanying schedule;

¢ All other expenses assume a consistent level of service delivery as in 2025 plus the
impacts of inflation less identified efficiencies.

Reserves

e Projected reserves include a slight increase over 2025.
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Strategic Alignment of Proposed 2026 Budget

e The directions of the proposed Strategic Plan have been used as guidance for proposed
expenditures.

Capital Budget / Asset Management Plan

The Capital Budget has been informed by the Asset Management Plan (AMP) as approved
by Council. All expenditures identified in the AMP for 2026 are accommodated in the
Proposed Budget.

The AMP does not include any changes which may be required due to climate change
adaptation.

Debt

The Proposed Budget includes $2M new debt which is required to fund capital expenditures
and to maintain Reserve balances.

From 2026 to 2034, it is expected that $50M in new debt will be required to fund capital
expenditures per the Asset Management Plan and to maintain Reserve balances. This
exceeds our current Annual Repayment Level threshold of borrowing which would equate
to $40M in new debt.

Risk Management

There are areas of risk in the Proposed Budget which include the following:

Risk Probability Impact
e Communicable Disease Outbreak Low High
e Material change in total property assessment Low Medium
e Material change in total population Low Low
e Material change in Industrial activity Low Medium
e Material change in Provincial Operating Grants Low High
e Capital cost for catastrophic property loss Low High
e Loss of Miscellaneous Grants Low Medium
e Climate Change Impacts Low High

Risk Mitigation
The proposed operating budget includes a General $100K Contingency Account.

The proposed capital budget includes a $250K contingency for unanticipated repairs or
breakages.

The Emergency Reserve has a balance of $750K which can be accessed during a declared
emergency.
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2026
Budgeted 2025 Budgeted |Tax Increase Year over Year
Amounts Amount based on Budgets
Net Operating 9,036,084 8,637,738
Net One Time 622,800 178,587
9,658,884 8,816,325 10% Levy Change
(177,515)
Tax levy @ 8.45% increase over 2024 (10,667,574) (9,836,399) 8.5%
Tax Levy (10,667,574) (9,836,399) (831,176) 8.45%
Increased Revenue 130,000
Tax Levy (10,537,574) (9,836,399) (701,176) 7.13%

Proposed 7% levy

Schedule A
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Corporation of the Town of Perth
Summary of 2026 Operating Budget

Schedule A

Description

Property Taxes

Undistributed

Governance

Corporate Management - Admin
Corporate Management - Finance
Corporate Management - Emergency Plan
Technology

Proceeds of Crime/Mental Health Grant
Fire

Police

Animal

Building Inspection

Provincial Offences

Roadways

Winter Control

Parking

Street Lighting

Sanitary Sewers

Storm

Waterworks

Waste Collection

Waste Disposal

Recycling

Composting

Waste Diversion

Environmental Services Administration
Fleet

Parks - Last Duel

Parks - Stewart

Parks - All Other

BIA Beautification

Grants to Others

Recreation - Community Centre
Recreation - Conlon Farm
Recreation - Indoor Pool
Recreation - Crystal Palace
Triathlon

Heritage Management

Museum

Economic Development and Tourism
Recreation - Administration
Property Management

Planning and Zoning

Total

Figures presented do not include allocation of administrative expenses to operating departments.

2026 2025

Amount Amount Change
(10,679,544.00)  (9,836,398.59) (843,145)
(1,569,200.00)  (1,570,880.00) 1,680
573,798.15 528,815.43 44,983
276,611.41 255,061.42 21,550
677,115.92 623,812.94 53,303
2,900.00 2,400.00 500
355,250.00 496,000.00 (140,750)
824,356.12 783,910.91 40,445
1,827,357.62 1,707,464.00 119,894
31,900.00 31,970.00 (70)
0.00 (0.10) 0
(31,744.21) (69,889.36) 38,145
908,970.70 879,166.76 29,804
245,000.00 254,000.00 (9,000)
136,847.26 129,423.50 7,424
125,000.00 105,115.00 19,885
(958,188.30) (862,557.26) (95,631)

44,000.00 44,000.00 -
(760,218.60) (750,131.24) (10,087)
252,000.00 245,747.00 6,253
429,213.59 417,532.46 11,681
74,400.00 219,900.00 (145,500)
28,000.00 33,500.00 (5,500)
337,118.19 304,231.20 32,887
478,145.66 484,214.06 (6,068)
22,996.80 16,752.00 6,245
119,120.83 111,745.78 7,375
135,839.73 129,890.93 5,949
50,051.15 43,475.92 6,575
624,292.49 613,195.75 11,097
120,067.84 103,729.88 16,338
51,159.32 50,434.58 725
209,705.88 168,145.83 41,560
14,542.09 16,653.59 (2,112)
2,200.00 5,200.00 (3,000)
240,123.35 232,675.86 7,447
201,702.24 199,271.90 2,430
409,834.94 351,681.11 58,154
350,083.84 353,617.10 (3,533)
445,573.52 335,934.93 109,639
-S 3,373,616 -S 2,811,187 -$ 562,430

Figures do not include one-time operating projects.
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2026 One-time Operating Expenditures

Citywide Planning Software (Planning) 28,900.00
Citywide Planning Software (Bldg) 48,900.00
Endeavour Solutions (approved by council go live financial system 2026. 375,000.00
Addnl Labour for Events 15,000.00
Town Hall Reconfiguration 10,000.00
Railing and Repointing 15,000.00
Garage Trailer Rental 50,000
Painting Projects 25,000.00
Town's Representation in Scotland 5,000.00
Arena Plumbing 15,000.00
Elections 35,000.00

$ 622,800.00
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Corporation of the Town of Perth
Capital Projects

Per Asset Management Plan

For fiscal 2026

Project Description

Estimated Cost

Notes

Funding Source

Land Improvements

Tay Basin Parking lot

476,033

Basin area, critical for tourism and general
parking capacity- price appears high for
general asphalt replacement

Fencing - General

30,000

General Maintenance on Fencing in town

Buildings

Vehicles

John Deere zero turn mower 18,410
Cube van 2011 Ford F450 264,508
2005 Hoist Fleet Shop 22,022
Pool Boiler 25,000
Cummins Stand-By Water Pump located inside water plant -
GAC Replacement- Filter 1 and 2 36,000
RPM Tech Large Snowblower 131,529
Mobile Filing Unit - 1881 (Digitization of Documents) 30,746
Roads From To

TP_RobinsonSt_696 Wilson St E Gore St E 601,380 OCIF

TP_RobinsonSt_696

Wilson St E

Gore St E

Storm

stm0260 Robinson St (Wilson to Gore) 13,327
stm0261 Robinson St (Wilson to Gore) 48,201
stm0500 Thomas Street (George to McLean) 42,185
stm0501 Thomas Street (George to McLean) 90,704
stm0502 Thomas Street (George to McLean) 82,923
stm0503 Thomas Street (McLean to Mather) 31,096
Bridges

Little Tay Bridge 150,000
Rainbox Bridge Rehabilitation 10,000
Sub-total 3,523,146
Contingency 250,000 Increased from 100k

Total

Capital

Schedule A
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$ 2,354,062

S 3,773,146
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Corporation of the Town of Perth

Summary of Grant Revenue Included in 2026 Budget

(with comparative figures presented for 2025-24)

Operating Grants

OMPF Grant
Police Community Safety Grant
RIDE Program Grant Revenue

MCSCS Court Security / Prisoner Transport

Blue Box Grant

Museum & Other Grants
Comm & Indust Misc Grants
Lanark County Climate Grant
Experience Ontario 2024/2025
FCM

Police Transition Grant

TOTAL

Capital Grants

OCIF

CCBF

Perthmore Recreation

Mill St Playground

Emergency Management Ontario
POA Offset

TOTAL

2024
Approved
Budget

1,517,500
139,080
7,968
135,095
60,000
27,000
1,400

1,888,043

2026 2025

Draft Approved
Budget Budget
1,631,100 1,566,200
168,000 139,080
7,968 7,968
115,000 125,000
- 40,000
30,000 27,000
1,400
289,711 289,711
S 2,241,779 2,196,359
644,712 644,712
203,000
$ 644,712 847,712

539,797
180,000
78,463
140,000
27,200

Note: Does not include BIA Grants or Library Operations.
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Corporation of the Town of Perth
Summary of Grants to Others

2026 2025 2024 2023

Draft Approved Approved Approved
Recipient Name Budget Budget Budget Budget
Y.AK. 30,000 30,000 30,000 30,000
The Table Community Food Centre 15,000 15,000 15,000 15,000
Big Brothers / Big Sisters of Lanark County 3,000 3,000 3,000 3,000
Cornerstone Landing 10,000 10,000 10,000 10,000
Perth Citizen's Band 2,500 2,500 2,500 2,500
Tayside Community Options (By-law) 20,000 20,000 20,000 20,000
Perth Chamber of Commerce 10,000 10,000 10,000 10,000
Senior Craft Fellowship (By-law) 5,000 5,000 5,000 5,000
Perth Santa Claus Parade (By-law) 1,500 1,500 1,500 1,500
Other Grants 5,500 5,500 5,500 5,500
Community Improvement Plan 35,000 35,000 35,000 35,000
Heritage Building Restoration Grant 10,000 10,000 10,000 10,000
Library Rent Subsidy 2,400 2,400 2,400 2,400
Hospital Grant 98,000 98,000 98,000 98,000
Sub-Total 247,900 247,900 247,900 247,900
Grant to Library (per Lib. Budget) 317,032 301,935 287,557 258,307
Development Chg Rev for Library (7,207) (7,207) (7,207) (7,207)
Grant to RVCA 66,568 66,568 63,398 60,379
Total $ 624,293 $ 609,196 $ 591,648 $ 559,379
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Corporation of the Town of Perth
Summary of Funded Positions
Included in the 2026 Budget

Bt subDepartment "1 o Employees
Corporate Services Corporate Management - Finance 4.0 0.5
CAO ICorporate Management - 15
Administration
Fire 2.08 1.0] -
IGovernance 2.0| 0.0I -
Legislative Services ICrossing Guards 0.0I 0.0l 7.0
[roa 4.0] 0.0] -
IParking 2.0| 0.0I -
[Fieet 1.0] 0.0] -
[Roads 6.0] 0.0] 2.0
Environmental Services Sanitary Sewers 1'0| O'OI -
Water 5.0 0.0] -
Waste Disposal 2.0 0.0I -
Administration 25 0.0I -
[Parks - Last Duel 0.08 3.0| -
IParks - Stewart 1.0| 1.0] -
[Parks - All Other 1.0] 35
IBIA (Downtown) Beautification 0.0I 2.0}
fPool 4.0] 9.0] 6.0
Community Services Arena 2'OI 5'OI
ICrystal Palace 0.0I 1.0| -
{conion 1.0} 0.0] 10
Administration 3.5 0.0I -
JProperty Management 1.0 0.0l -
[Heritage Museum 2.0| 3.0| -
Tourism and Ec. Development 1.0| 0.0I 3.0
Development Services |Bui|dir.19 Inspecton oq od -
|Plann|ng & Development 2.5 0.0] -
Total 2026 Budget 55.04 25.5 22.5
Total 2025 Budget 52 14] 33.0
Changes in Staffing 3.00 11.5| (10.5)

Figures do not include Council members.
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TOWN OF PERTH

2026 BIA BUDGET
GENERAL OPERATIONS
2026 Draft Budget 2025 Approved Budget 2024 Approved Budget
Revenue
BIA Levy S 121,128 S 117,600 $ 117,600
Downtown Map Sales 2,200 2,400
Associate Membership Fees 900 900 1,200
Other Revenue 6,000 $ 130,228 2,500 $123,400 4,000 $ 122,800
Expenditures
Regular Salaries & Wages S 39,312 S 36,400 S 58,126
Employee Benefits 5,111 4,732 6,000
Memberships, Registration and Training 5,334 3,750 2,500
Office Supplies - General 1,000 2,450 1,500
MEMBERSHIP AND MERCHANT PROMOTION
Graphics & Printing 5,000 7,000 6,000
Promotional Events 10,000 10,000 6,087
AGM Expenses 3,000 2,500 1,500
Web & Social Media Consultant 20,750 20,750 4,000
Advertising 8,000 4,000 6,087
Co-operative Business Grants 2,000
DOWNTOWN ENVIRONMENT
BIA Beautification ($18.5 flowers, $1.5 misc) 25,721 24,015 21,197
Christmas Lights / Greenery 7,000 $ 130,228 7,803 $123,400 7,803 $ 122,800
Net Contribution - - -
Projected Opening Reserve Balance
Projected Closing Reserve Balance S - S - S -
Schedule A Town of Perth By-law 5240 14
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