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Today’s Topics
Introduction to Employment Lands

Employment Lands Today

Sector Trends

Employment Lands Strategy



Perth’s Current Employment 
Situation

 Perth’s Economy has remained relatively resilient over the past 25 
years.

 Diversified economy engaged in primary, secondary, and tertiary 
sectors.

 Large number of jobs, 6500+
 Large market area, 30,000+





 Employment lands host and are intended for many of our 
largest employers.

 Having the right sizes and location for these lands is an 
important part of economic development.

 Impacts to future economic direction.



Employment Lands = Industrial Lands

INTRODUCTION
What are ‘Employment Lands’?

(it’s just the policy term used by the Province that recognizes that not all uses in 
industrial areas are industrial, think business parks / office parks, etc.)



EMPLOYMENT LANDS STRATEGY

HIGH LEVEL AMBITIONS
(job creation, tax assessment, fiscal stability, quality of life, etc)

GROUND LEVEL CONDITIONS
(market conditions, infrastructure, land supply, transportation networks, etc )

INTRODUCTION
What is an Employment Lands Strategy?



The Province requires municipalities to create them

They help establish an overall strategy for the planning and 
development of industrial lands

They can help shape a community’s vision of what they 
want their economy to be

INTRODUCTION
Why do we develop Employment Land Strategies?



EMPLOYMENT LANDS TODAY
What’s the situation?

Questions we ask ourselves: 

• Where is Perth in relation to major 
centres and transportation 
networks?

• What is happening in the regional 
economy?

• Does Perth specialize in specific 
industries or sectors?

• What are the Town’s ambitions as 
they relate to industrial growth?
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EMPLOYMENT LANDS TODAY
How do we fare amongst our peers?
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ECONOMIC POSITIONING
What Did We Learn?

• The Town’s distance from major centres and transportation infrastructure will 
impact the demand and type of industries seeking to locate in Perth. 

• Given the make-up and size of the Town, the usefulness of multiple land use 
designations should be re-examined. 

• The Town is well positioned amongst its regional peers in terms of development 
costs, land costs, and the amount of available land.

• The Town’s low growth rate and distance from Ottawa will likely impact the 
availability of labour, a major consideration for business.



SECTOR TRENDS
What are the driving forces in today’s market?

Goods Movement

Securing supply chains

Growth of e-commerce

Need for large, well-
located lands

Addressing ‘las mile’ 
delivery

E-Business

Business can be 
run digitally 

Start-up is easy

Need flexible 
multiuse space

Automation

The AI revolution 
is here

Unskilled labour is 
declining

Fewer employees 
needed

Connectivity is key

New Manufacturing

Extremely 
competitive market

Location near 
infrastructure

Few opportunities

Remote Working

Connectivity allows 
us to work 
anywhere

Business can 
operate out of 
small spaces

Small and nimble



SECTOR TRENDS
What did we learn?

• Greater demand for flexibility in the types of uses permitted in employment 
areas; 

• Large operations want access to major transportation corridors; 

• Increased interest in establishing home-based businesses and industries; 

• Shifts in site design considerations for employment uses (i.e. less parking 
required due to less employees) 



EMPLOYMENT LANDS STRATEGY
What’s the story?

Growth & Demand

Priority Sites & Areas

Re-positioning of Underutilized Sites

Policy & Regulation
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Questions or Comments?

DISCUSSION & BREAKOUT GROUPS



DISCUSSION & BREAKOUT GROUPS

1. Given industry trends what should the Town be doing to 
provide new opportunities for industry (think in a physical 
sense: land, infrastructure, urban design)?

2. How can the Town make industrial operations and areas more 
attractive?

3. What can the Town do to repurpose old or underutilized 
industrial lands and buildings near the commercial core?



Thank you!

 Spread the word!
 Questions? Email: planning@perth.ca
 To keep up to date go to: 

www.perth.ca/officialplan2021
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